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Introduction
The Consolidated Financial Statements of the FCA
Bank Group for the year-ended December 31st,
2020 have been prepared in accordance with the
International Accounting Standards (IAS) and the
International Financial Reporting Standards (IFRS), in
keeping with Bank of Italy’s instructions laid down in
circular no. 262 of December 22nd, 2005 (6th update
of November 30th, 2018 and subsequent updates
published in December 2020). The formats and manner
of preparation of the accounts are mandated by these
rules and standards.
The Consolidated Financial Statements consist of
the Statement of financial position, the Income
statement, the Statement of comprehensive income,
the Statement of changes in equity, the Statement
of cash flows and the Notes and are complemented
by the Board of Directors report on the group’s
operating results and financial conditions. Comments
are supported by the reclassified income statement,
certain financial ratios and alternative performance
indicators; the tables with the relevant reconciliations
are included in the report on operations.
The Consolidated Financial Statements were prepared
with clarity and provide a true and fair view of the
financial condition, cash flows and operating results
for the financial year. In addition, they are accompanied
by the Board of Statutory Auditors’ report and the
independent auditors’ opinion pursuant to Legislative
Decree no. 39 of January 27th, 2010.

Disclosures of significant events, presentations to
investors and public disclosures pursuant to Regulation
EU 573/2015 are available the website of the FCA
Bank Group (www.fcabankgroup.com).
The consolidated Non-Financial Statement, compliant
to Legislative Decree no. 254 of December 30th, 2016,
which illustrates environmental, social and personnelrelated issues is attached to the Consolidated Financial
Statements.
Information on the remuneration required by art. 123ter of the TUF and by the Basel Third Pillar (see Pillar
III) is also published and made available on the website
according to the related approval procedures.
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KEY FIGURES
993€/MLN 68€/MLN 279€/MLN
Net banking income
and rental margin

Cost of risk

3.9%

On average portfolio

Net operating expenses

0.26%

On average portfolio

28.1%

Cost/Income ratio

10,996€/MLN

1.7MLN

47.9%

26.2€/BLN

New retail, leasing and rental
volumes

Global penetration

Retail financing and rental
active contracts

End of year portfolio

25.5€/BLN
Average portfolio

15.43%
CET 1 Ratio

17.21%

12.03%
Leverage Ratio

Total Capital Ratio

663€/MLN

501€/MLN

94 €/MLN

87€/MLN

Profit before tax

of which Mobility - Rental

Net profit

of which Mobility - Rental

2,415

18

Employees

1,639

Countries

314 THOUSAND

Long term, short term rental fleet
and fleet management

Banking Group

776

Mobility - Rental

19
Brands

FIAT - ALFA ROMEO - LANCIA - ABARTH - JEEP - FIAT
PROFESSIONAL - CHRYSLER - MASERATI - FERRARI JAGUAR - LAND ROVER - ERWIN HYMER GROUP - RAM DODGE - ASTON MARTIN - MORGAN - HARLEY DAVIDSON LOTUS - GROUPE PILOTE
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Our green way forward

GIACOMO CARELLI
CEO & General Manager

Editorial

“FCA Bank has responded
to the global crisis by
continuing to innovate and
trying to accommodate the
new market trends.”
We have come to the end of a year that will be hard to
forget. The pandemic has radically changed our way
of life and habits, bringing out new needs and values.
The motor vehicle and mobility sector contracted
significantly, and the drop was only partially offset by
stronger production over the summer and towards the
end of the year. Nevertheless, FCA Bank has responded
to the global crisis by continuing to innovate and trying
to accommodate the new market trends.
Together with innovation, we have worked on
sustainable mobility, which will continue to be at the
heart of our strategies. The transition towards electric
mobility is one of the objectives set globally by the
United Nations in the Paris Agreements, to combat
climate change and all its dramatic consequences.
FCA Bank wants to be an active part of this change.
We have introduced a number of financing programs to
encourage the purchase of hybrid and electric cars.
We started in February with the Be-Hybrid program
and with the "Tree on Board" project in collaboration
with Treedom, thanks to which we helped to reduce
CO2 emissions by over 4 thousand tons in a year. With
the release of the New Fiat 500, we launched Go-Easy,
the first financing product dedicated exclusively to
electric cars.
Through Leasys, we have continued the electrification
of the Mobility Stores and, to date, we have completed
the process with nearly 500 of them in Italy, France
and Spain, activating over 1,200 charging points. Our
goal is to open 1,500 EV-ready locations in 2022 and
have a private network of 3,500 charging points in the
main European markets.
We want to make our short- and medium-term rental
fleet totally hybrid and electric by 2023, investing in
new mobility solutions, in the CarCloud subscription
and in electric Car Sharing. With sustainability in mind,
we launched at the end of the year LeasysGo!, the
first car sharing program developed with a fleet made
up solely of electric Fiat 500. The program is already
available in Turin and will soon launch in Milan and

• 11
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“We aim to make our
business increasingly
digital, electric and
sustainable, in
the interest of our
customers and the
company.”

Editorial

Rome, reaching eventually such important European
cities as Lyon and Valencia.
In addition to the development of electric mobility,
FCA Bank and Leasys have continued to expand their
business both in Italy and in the rest of Europe. FCA
Bank has entered into agreements for two major new
partnerships with the iconic British brand Lotus and
with the Pilote, a leading French group engaged in
the production of campers and caravans. FCA Bank's
portfolio has enlarged to 19 brands.
Leasys S.p.A. completed 3 important acquisitions. It
acquired Aixia Developpement S.A.S. - later renamed
Leasys Rent France S.A.S. - in March, Drivalia Car
Rental S.L.U. in Spain in November and Bluetorino S.r.l.
from the Bolloré Group in December. These are three
important steps that will strengthen Leasys' position in
Europe and in car sharing in Italy, making the company
increasingly a leader in the rental and mobility sector.
Leasys expanded its footprint also in Europe with the
opening of two new branches, one in Portugal and
one in Denmark, as well as following the transfer of
FCA Bank's leasing assets in Austria and Greece. The
Company has now car rental operations in 12 European
countries.
Despite the adversity, FCA Bank's 2020 was, therefore,
characterized by important projects, which laid the
foundations for the future of the Group. In the year

• 13

ahead, in keeping with the projects undertaken in
the past, we aim to make our business increasingly
digital, electric and sustainable, in the interest of our
customers and the company. We have ambitious goals
but we know that we have the capabilities and skills
to achieve them. We are also convinced that once the
economy picks up again we need to focus more on the
sustainability of the growth model.
FCA Bank and Leasys have already shown all the
resilience necessary to cope with the changes ahead of
them, and 2021 looks like a year full of challenges and
opportunities.

• 14
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“FCA Bank has been
able to benefit from the
funds made available
by the European Central
Bank…”
In 2020, humanity was stricken by the Covid-19
pandemics, an unprecedented event in the history
of the last century which, in addition to the health
emergency, caused a global health recession whose
intensity was second only to that determined by the
two world wars and the Great Depression.
With a reaction that was much faster than that staged
during the 2008 financial crisis, on March 12th, right
after the lockdown in Italy, the European Central
Bank (ECB) announced an initial series of measures to
support liquidity - including more favourable conditions
for the TLTRO-III – while on March 18th, it introduced
the Pandemic Emergency Purchase Programme
(PEPP), a purchase program worth 750 billion, in
addition to the pre-existing Asset Purchase Program
(APP).
In light of the continuing emergency, the ECB further
strengthened the PEPP in June – increasing its size
by €600 billion (raising the total to €1,350 billion) and
extending its duration until the end of June 2021 (from
December 2020) – and in December, when it increased
again the size of the program, by €500 billion (for a
total of €1,850 billion) and extending the program “at
least” until the end of March 2022. Moreover, still in
December, the ECB extended by 12 months the more
favourable conditions for TLTRO-III (until June 2022)
and raised the maximum amount that counterparties
will be able to borrow from 50% to 55% of their stock of
eligible loans.
Thus, the European Central Bank deployed its
monetary firepower, using tools it did not have in 2008,
to ensure financial stability and the liquidity necessary
to meet the new challenge.
Even though they were not equally rapid, national
governments did act, raising public debt substantially
to implement stimulus packages to support
employment in the hardest hit companies and
sectors. The European Union, for its part, stepped in

DECEMBER 31st, 2020

Editorial
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Financial policy
transactions:
financial stability
and liquidity for the
profitability of the
business in a global
recession
FRANCO CASIRAGHI
Deputy General Manager
& Chief Financial Officer
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by suspending public budget restrictions under the
stability pact and, most importantly, by introducing a
€750-billion recovery fund called “Next Generation EU”,
which is designed to support the countries afflicted
by the pandemic. For the first time in its history,
the European Unions will issue its own bonds – e.g.
the long-discussed Eurobonds - to raise the funds
necessary to carry out these plans.
Against this backdrop, FCA Bank has been able to
benefit from the funds made available by the European
Central Bank by borrowing at attractive terms through
the TLTRO-III program, by using as collateral eligible
ABSs (issued in connection with the securitizations
originated within the FCA Bank Group) and receivable
portfolios posted as collateral under the A.BA.CO.
program.
In addition, FCA Bank issued three bonds for €2.5
billion, exiting the market in the periods of volatility
– when a significant jump in the spread was noted in
the secondary market – and taking advantage instead
of particularly attractive windows of opportunity in
January, before the spread of the pandemic, and most
of all in September and November. The November
issue, in particular, marked the best performance in
terms of interest in the FCA Bank Group’ s history in
the Eurobond market, with an order book that gathered
over €5 billion from 277 investors.
In addition to relying on the greater lines of credit
made available by its banking shareholder Crédit
Agricole Consumer Finance – as a result of the
renewed agreement which extended the life of
the joint venture until 2024 – the FCA Bank Group
continued to diversify its funding sources, both through
the continuing growth of Conto Deposito (with total
inflows that at year-end reached €1.5 billion) and
through the placement of commercial paper under the
ECP program, a money market instrument that makes
it possible to meet limited and temporary liquidity
shortfalls.

DECEMBER 31st, 2020

In a context of falling loans and leases, due to
the economic crisis, the combination of all these
transactions enabled FCA Bank to continue to secure
the liquidity necessary for the group, ensuring in the
meantime an unprecedented business profitability.
Witness to the foregoing, in December FCA Bank
obtained a new public rating from Scope Ratings, the
only European rating agency that operates at the
international level and capable of providing to the
financial community a different perspective from that
of the U.S. agencies. The “A” rating assigned, with a
stable outlook, reflects the sound evaluation of the
FCA Bank Group and is two notches higher than the
rating attributed to the Republic of Italy (based on the
agency’s method, there is no automatic cap required by
the sovereign where the company is incorporated). Still
in December, Fitch assigned Leasys S.p.A. a long-term
rating of BBB+ with negative outlook (in line with FCA
Bank’s, whose outlook is the same as that of Crédit
Agricole), one of the highest in the rental and mobility
sector.

Editorial

“…the combination of
all these transactions
enabled FCA Bank to
continue to secure the
liquidity necessary for
the group, ensuring
in the meantime an
unprecedented busines
profitability.”
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HIGHLIGHTS

LEASYS. PIONEERS OF ELECTRIC
MOBILITY
ALBERTO GRIPPO

NEW LEASYS BRANCHES IN
PORTUGAL AND DENMARK
ROLANDO D’ARCO

CEO Leasys - pag. 44

Business Development & European
Markets
- pag. D’ARCO
57
ROLANDO
Business Development - pag. 44

SUSTAINABLE MOBILITY: LEASYSGO!

FCA BANK, FULLY DIGITAL

LUCA POLLANO

JUAN MANUEL PINO

ICT, Digital & Data Governance - pag. 62

FCA BANK ITALIA:
THE FULL DIGITAL
EVOLUTION OF
DISTRIBUTION CHANNELS

GIULIO VIALE

FCA Bank Italia - pag. 74

Sales & Marketing - pag. 66

Highlights

OUR MOBILITY STRATEGY

Over 400 Leasys Mobility Stores and 1,000
charging points

ANDREA PERTICA
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ACQUISITIONS
ROLANDO D’ARCO

CEO Leasys Rent - pag. 83

Business Development & European
Markets - pag. 99

REMARKETING ACTIVITY:
CLICKAR.COM

RESILIENCE, LEADERSHIP
AND PROJECT IMPLEMENTATION

ALBERTO GRIPPO

ANDREA BARCIO

CEO Leasys - pag. 104

Human Resources - pag. 111
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Board of Directors,
Board of Statutory Auditors
and External Auditors

Board of directors, board of statuatory auditors and external auditor

Board of
Directors
Chairman
Stéphane Priami1
CEO & General Manager
Giacomo Carelli
Directors
Richard Bouligny2
Paola De Vincentiis*
Andrea Faina
Andrea Giorio*
Olivier Guilhamon
Davide Mele
Richard Keith Palmer
Valérie Wanquet

Board of Statutory
Auditors
Chairman
Francesco Pisciotta
Statutory auditors
Giovanni Ossola
Vittorio Sansonetti
Alternate Statutory Auditors
Valter Cantino
Davide Chiesa

External
Auditors
EY S.p.A.

* independent directors
1
appointed on January 31st, 2020
2
appointed on June 26th, 2020
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Governance
1. Giacomo Carelli: Chief Executive Officier & General Manager
2. Mauro Aimetti: Internal Audit
3. Andrea Barcio: Human Resources
4. Simone Basili: Dealer Financing
5. Olivier Broc: Credit
6. Franco Casiraghi: Deputy General Manager & Chief Financial Officer
7. Rolando D'Arco: Business Development & European Markets
8. Emanuela Demarchi: Risk & Permanent Control

1 2 3 4

Governance

9. Enrico Favale: Legal Affairs & Procurement
10. Alberto Grippo: Chief Executive Officier Leasys
11. Patrizio Lattanzi: Compliance & Supervisory Relations
12. Stefano Leucci: Data Protection
13. Juan Manuel Pino: Sales & Marketing
14. Luca Pollano: ICT Digital & Data Governance
15. Alberto Sibille: Corporate Affairs & Process Governance
16. Giulio Viale: FCA Bank Italia

4 5 6 7 8
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FCA BANK GROUP

Presentation
and milestones
FCA Bank S.p.A. is an equally held joint venture
between FCA Italy S.p.A. (a Fiat Chrysler
Automobile Group company) and CA Consumer
Finance S.A. (a Crédit Agricole Group company).
FCA Bank operates in 17 European markets and
in Morocco and acts as the partner of reference
for Fiat Chrysler Automobiles brands (Fiat,
Lancia, Alfa Romeo, Fiat Professional, Abarth,
Maserati, Chrysler and Jeep®) for the prestigious
manufacturers Ferrari, Jaguar Land Rover and the
Erwin Group, Europe’s largest manufacturer of
motorhomes and campervans.
The FCA Bank Group has been supporting the
automotive sector in Italy and Europe for over 90
years.
SAVA (Società Anonima Vendita Automobili),
a financial company designed to help Italian
households to buy a car, was established on April
25th, 1925, in Turin, when the “509” model was
launched (the first Fiat car sold on credit).
On April 11th, of the same year Fiat took over the
company. Starting January 1st, 1931, in its capacity
as sole shareholder, Fiat decided to provide
financing only to buyers of its cars.
In 1938 SAVA also began to finance sales of used
cars on instalments. Over the past few decades the
company has been expanding its business beyond
the national borders, in EU and non-EU countries.
In 2003, SAVA was placed under Fidis Retail Italia
S.p.A., whose shareholders eventually included
Banca Intesa, Sanpaolo IMI, Capitalia and Unicredit
with a collective 51% equity interest, on one side,
and Fiat, which held the remaining 49%, on the
other. In December 2006, Fiat Auto S.p.A. and
Crédit Agricole S.A. established an equally-held
joint venture to provide financial and rental
services in Europe.
Fiat Auto Financial Services S.p.A. was born.
In July 2008, a cooperation agreement is signed
with Jaguar Land Rover, while in 2009, the
company became the captive of all Chrysler brands

DECEMBER 31st, 2020

Presentation and milestones

in Europe (Chrysler, Jeep® and Dodge). After
signing a partnership agreement with Maserati
in September 2013, FGA Capital started Maserati
Financial Services. In November 2013, the equallyheld joint venture between Fiat and Crédit Agricole
was extended until December 2021.
On January 16th, 2015, FGA Capital obtained a
banking license in Italy and changed its name
to FCA Bank S.p.A., thus becoming the parent
company of an international Banking Group with
a direct presence in 18 countries. In July of the
same year, Erwin Hymer Group and FCA Bank
announced a new collaboration and the creation
of Erwin Hymer Group Finance. In August 2016,
FCA Bank signed an agreement with Ferrari
Financial Services S.p.A., the Ferrari financial
services company, to acquire a controlling interest
in Ferrari Financial Services GmbH, which operates
in Germany, Switzerland and UK, becoming the
only financial partner of the prestigious automotive
brand in Europe. In October, the bank further
diversified its offering by launching “Conto
Deposito”, an innovative savings product available
only online.
2017 is characterized by the growing
internationalization of Leasys in Europe and in
particular in Spain, France, Germany and UK. In
October, FCA Bank debuted with “Conto Deposito”
in Germany. On February 15th, 2018, FCA Italy S.p.A.
("FCA"), Crédit Agricole S.A. ("CASA") and Crédit
Agricole Consumer Finance S.A. ("CACF") have
concluded an agreement for the extension until
December 31st, 2022 of their Joint Venture. In the
same month the partnership with Jaguar Land
Rover was renewed. In March FCA Bank announces
the new partnership with Aston Martin Lagonda
and Morgan Motor Company. On October 1st,
Leasys S.p.A. acquired 100% of the share capital of
Win Rent S.p.A..
FCA Bank has thus created the conditions for the
development of its activity in short-term rental.

• 25

Finally, before the end of the year, the partnership
have been sealed with Harley Davidson, MV Agusta
and Dodge and Ram European importers.
June saw the birth of the Leasys Mobility Stores,
the new integrated mobility system created by
industry-pioneer Leasys.
On July 19th, 2019, FCA Italy (“FCA”) and Crédit
Agricole Consumer Finance (“CACF”) entered into
an agreement to extend FCA Bank, their equallyheld joint venture, until December 31st, 2024.

• 26
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“The FCA Bank Group
has been supporting
the automotive sector
in Italy and Europe for
over 90 years.”
In context of FCA Bank’s growth plans in Europe,
among others, FCA Capital Maroc was founded
to supports FCA customers with innovative
financial solutions. In October LeasysCarCloud was
launched, the first mobility subscription model in
Italy.
Leasys S.p.A. acquired, in May 2020, Aixia
Developpement S.A.S. a French leader in shortterm rental and, in November, Drivalia Car Rental
S.L.U., later renamed Leasys Rent Espana S.L.U., a
Spanish leader in short-term rental.
In July 2020 Leasys S.p.A. established a branch in
Denmark - Leasys Danmark, Filial af Leasys S.p.A.,
Italien.
Also in July 2020, FCA Bank entered into
partnership arrangements with Lotus, a leading
manufacturer of sports cars, and Groupe Pilote, a
leader in the camper and caravan sector.

The agreement with Lotus calls for FCA Bank to
act as sole provider of financing in the United
Kingdom and in nine other European markets.
In November 2020, it became the sole shareholder
– following the purchase of the shares held by FCA
Bank S.p.A. – of FCA Dealer Services Portugal S.A..
On December 1st, 2020 Leasys Rent S.p.A.
purchased Bluetorino S.r.l., a company engaging
in electric car sharing in Turin. The electrification
of the Leasys Mobility Stores made it possible to
establish a grassroots presence throughout Italy.

Presentation and milestone

1925

SAVA (Società Anonima Vendita
Automobili) was foundend.

2015

FGA Capital S.p.A. obtained a banking
license in Italy and changed its name
to FCA Bank S.p.A..

2020
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2006

Fiat Auto S.p.A. and Crédit Agricole
S.A. established an equally-held joint
venture to provide financial and rental
services in Europe.

2019

FCA Italy (“FCA”) and Crédit Agricole
Consumer Finance (“CACF”) entered into
an agreement to exend FCA Bank, their
equally-held joint venture, until 2024.

Leasys: group expansion
and reorganization.
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Profile of the FCA
Bank Group
Stellantis N.V.
On January 4th, 2021, Fiat Chrysler Automobiles
N.V. (“FCA”) and Peugeot S.A. (“Groupe PSA”)
entered into a binding Combination Agreement,
which calls for a merger of equals (50/50)
between the two companies, thus creating

Stellantis N.V., the world’s 4th largest car
manufacturer by volumes and the 3rd largest by
revenues.
The merger took effect on January 16th, 2021.

Fiat Chrysler
Automobiles (FCA)
As of the reporting date, the 50% shareholder was
Fiat Chrysler Automobiles (FCA), since the merger
took effect on January 16th, 2021.

Crédit Agricole
Consumer Finance
In 2006, Crédit Agricole Consumer Finance and
Fiat Auto set up an equally-owned joint venture
called Fiat Group Automobiles Financial Services,
which was eventually renamed FGA Capital in
2009. Following its transformation into a bank in
2015, the Company changed its name to FCA Bank
S.p.A.
This partnership was subsequently extended to
Jaguar Land Rover, Chrysler, Dodge and Jeep®.
With managed outstandings of €91 billion at
December 31st, 2020, Crédit Agricole Consumer
Finance is a leading player in the consumer credit
market. It offers its customers and partners
financing solutions that are flexible, responsible
and tailored to their needs. With a presence in
18 countries in Europe, as well as in China and

Morocco, Crédit Agricole Consumer Finance uses
its know-how and expertise to ensure that the
customer loyalty policies of its partners, be them
vehicle manufacturers, distributors, dealers, banks
or institutional organisations become a commercial
success.
Customer satisfaction being at the heart of its
strategy, Crédit Agricole Consumer Finance
provides them with the means of making informed
choices about their projects.
The company innovates and invests in digital
technologies to offer customers and partners the
best solutions, thus developing a new lending
experience with them.

Profile of the FCA Bank Group

100%
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100%

FCA ITALY S.p.A.

50%

50%

• 30

Consolidated financial statements

DECEMBER 31st, 2020

Group
structure
Banking Group

50%

Other companies

FCA Bank S.p.A. (Belgian Branch)

Leasys S.p.A. (IT)

FCA Bank S.p.A. (Irish Branch)

Leasys S.p.A. (Belgian Branch)

FCA Bank S.p.A. S.A. Oddział w Polsce (Polska Branch) (1)

Leasys S.p.A. (Danish Branch) (5)
Leasys S.p.A. (German Branch)

FCA Bank GmbH (AT) (2)

Leasys S.p.A. (Spanish Branch)

FCA Bank GmbH (Hellenic Branch)
100%
100%
100%

Leasys France S.A.S. (FR)

FCA Capital Suisse S.A. (CH)

Leasys Hellas SM S.A. (GR) (6)

FCA Bank Deutschland GmbH (DE)

100%

FCA Capital Danmark A/S (DK)

100%

100%

FCA Capital Sverige AB (SE)

100%

Leasys Rent Espana S.L.U. (ES) (9)
Leasys Rent France S.A.S. (FR) (10)
Leasys Rent S.p.A. (IT)

FCA Capital España EFC S.A. (ES)

FCA Leasing GmbH (AT) (11)

FCA Dealer Services España S.A. (ES)

FCA Capital France S.A. (FR)
FCA Leasing France S.A. (FR) (3)

100%

100%

100%
100%

50%

Leasys Polska Sp.Zo.o. (PL) (7)
Leasys UK Ltd (UK)

FCA Capital Norge AS (NO)

Clickar S.r.l. (IT)

FCA Dealer Services España S.A. (Morocco Branch)
100%

Leasys Nederland B.V. (NL)
Leasys Portugal S.A. (PT) (8)

FCA Capital Danmark A/S (Finland Branch)

100%

100%

FCA Insurance Hellas S.A. (GR) (12)
FCA Capital RE DAC (IE)

99,99%

100%
100%

Note:
FCA Capital Nederland B.V. (NL)
FCA Capital Portugal IFIC S.A. (PT)
FCA Automotive Services UK Ltd (UK)
FCA Dealer Services UK Ltd (UK)

Ferrari Financial Services GmbH (DE) (4)
Ferrari Financial Services GmbH (UK Branch)

(1) An agreement to carry out the cross-border merger of FCA Group Bank Polska with and into
FCA Bank S.p.A. was signed on December 19th, 2019; the merger took effect on January 1st, 2020.
(2) FCA Bank GmbH - Fidis S.p.A. holds 25% while the remaining 25% is held by CA Consumer
Finance S.A..
(3) FCA Leasing France SNC - Remaining shareholding interest is held by Leasys France S.A.S..
On February 23rd, 2021 FCA Leasing France SNC changed the company name in FCA Leasing
France S.A..
(4) Ferrari Financial Services GmbH - FCA Bank holds 50% + 1 share; remaining shareholding
interest is held by Ferrari S.p.A..
(5) Effective July 23rd, 2020, Leasys S.p.A. set up its own danish branch under the name Leasys
Danmark, Filial af Leasys S.P.A., Italien.
(6) On December 22nd, 2020 FCA Bank S.p.A. sold the shares held by FCA Capital Hellas S.A. to its
Italian subsidiary Leasys S.p.A.; starting from that date, FCA Capital Hellas S.A. it is no longer part
of the Banking Group. On January 4th, 2021 FCA Capital Hellas S.A. changed the company name
to Leasys Hellas SM S.A..
(7) The company is still part of the Banking Group.
(8) Effective November 4th, 2020, FCA Bank S.p..A. sold all shares hed in FCA Dealer Services
Portugal S.A. to its Italian subsidiary Leasys S.p.A.. Effective December 23rd, 2020 FCA Dealer
Services Portugal S.A. changed the company name to Leasys Portugal S.A..
(9) Effective November 5th, 2020 Leasys S.p.A. acquired all shares constituting 100% of the
share capital of Drivalia Car Rental S.L.U., a company based in Alicante.
Drivalia Car Rental S.L.U. was eventually renamed Leasys Rent Espana S.L.U..
(10) On October 1st, 2020, took effect the merger of the companies AIXIA LOCATION S.A.S., RENT ALL
S.A.S. and AIXIA SYSTEMES S.A.S., through TUP (“Transmission Universelle de Patrimoine”), into
Leasys Rent France S.A.S..
(11) Effective December 22nd, 2020, FCA Bank S.p.A. sold all shares hed FCA Leasing GmbH to its
Italian subsidiary Leasys S.p.A. The company is still part of the Banking Group.

Legal entity
Branch

(12) On December 21st, 2020 FCA Bank S.p.A. acquired from FCA Capital Hellas S.A. all shares held in
FCA Insurance Hellas S.A.; starting from that date, FCA Insurance Hellas S.A. it is no longer part
of the Banking Group.
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Geographical
footprint
FCA Capital Danmark A/S (Finland Branch)

FCA Capital Norge AS (NO)
FCA Automotive Services UK Ltd (UK)
FCA Dealer Services UK Ltd (UK)

FCA Capital Sverige AB (SE)

Ferrari Financial Services GmbH (UK Branch)

FCA Capital Danmark A/S (DK)

Leasys UK Ltd (UK)

Leasys S.p.A. (Danish Branch)

FCA Bank S.p.A. (Irish Branch)
FCA Capital RE DAC (IE)

FCA Capital Nederland B.V. (NL)

Leasys Nederland B.V. (NL)
FCA Bank S.p.A. S.A. Oddział w Polsce (Polska Branch)

FCA Bank S.p.A. (Belgian Branch)

Leasys Polska Sp.Zo.o. (PL)

Leasys S.p.A. (Belgian Branch)
FCA Bank Deutschland GmbH (DE)
FCA Capital France S.A. (FR)

Ferrari Financial Services GmbH (DE)

FCA Leasing France S.A. (FR)*

Leasys S.p.A. (German Branch)

Leasys France S.A.S. (FR)
Leasys Rent France S.A.S. (FR)

FCA Capital Suisse S.A. (CH)
FCA Bank GmbH (AT)
FCA Leasing GmbH (AT)

FCA Capital España EFC S.A. (ES)
FCA Dealer Services España S.A. (ES)
Leasys S.p.A. (Spanish Branch)
Leasys Rent Espana S.L.U. (ES) **

FCA Bank S.p.A. (IT)
Leasys S.p.A.
Leasys S.p.A.
(IT) (IT)
Leasys Rent S.p.A. (IT)
Clickar S.r.l. (IT)

FCA Capital Portugal IFIC S.A. (PT)
Leasys Portugal S.A. (PT)

FCA Insurance Hellas S.A. (GR)
FCA Bank GmbH (Hellenic Branch)
Leasys Hellas SM S.A. (GR) ***

FCA Dealer Services España S.A. (Morocco Branch)
Changes after December 31st, 2020:
* FCA Leasing France SNC changed the company name to
FCA Leasing France S.A..

Legal entity
Branch

** DRIVALIA CAR RENTAL S.L.U. changed the company name
to Leasys Rent Espana S.L.U..
*** FCA Capital Hellas S.A. changed the company name to
Leasys Hellas SM S.A..
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Result
of operations
31/12/2020

31/12/2019

Net banking income
and rental margin

993

1,025

Net operating expenses

(279)

(293)

Cost of risk

(68)

(66)

Other income/(expense)

16

(28)

Profit before tax

663

638

Net income

501

467

Average

25,535

26,348

End of year

26,168

27,539

Net banking income
and rental margin (on Average Outstanding)

3.89%

3.89%

Cost/Income ratio

28.06%

28.55%

Cost of risk (on Average Outstanding)

0.26%

0.25%

CET1

15.43%

14.20%

Total Capital Ratio (TCR)

17.21%

15.82%

Leverage Ratio

12.03%

10.62%

Economic data (€/mln)

Outstanding

Ratio

The business lines
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The business
lines
BANKING – WHOLESALE FINANCING
Wholesale Financing

END OF YEAR* (€/bln)

5.7

31.12.2020

7.1

31.12.2019

8.2

31.12.2018
7.3

31.12.2017
6.0

31.12.2016

Wholesale Financing
Finland

3

Greece

5

Portugal
Denmark, Sweden & Norway

END OF YEAR BY MARKET* (€/mln)

76
93

Poland

102

Switzerland

116

The Netherlands

129

Austria
Belgium
United Kingdom
Spain & Morocco

152
220
329
368

France
Germany & Ferrari FS
Italy
* The figure includes demo cars and commercial lending

733
1,304
2,069
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In 2020, a year marked by the Covid-19 emergency,
the Wholesale Financing line of business confirmed
its strategic role in FCA Bank’s financial performance
and in the commercial and management policies of
the different manufacturers for which FCA Bank acts
as captive bank. From this standpoint, in addition to
the traditional manufacturing partners (FCA, Maserati,
Ferrari, JLR and Hymer), in 2020 FCA Bank entered into
partnership agreements also with the Lotus and Pilote
brands, thus continuing to develop and diversify its
wholesale portfolio.
The measures adopted to support the network in
the first half, which was characterized by the onset
of the crisis, led mainly to a 60-day extension of the
payments coming due between March and July.
Similar measures were adopted with the second
wave of infections in autumn, intended mainly for
the markets on the basis of the lockdowns and the
resulting reduction of commercial activities. Such
measures involved the extension of the payment terms
for invoices coming due and payable in the last few
months of the year, and were introduced along the
same lines as those defined and implemented in the
first half.
The set of measures adopted, in conjunction with
actions taken to mitigate risk especially in relation to
financially weaker counterparties, contributed to ease
the excessive liquidity pressure on the dealer network,
maintaining a good portfolio quality, particularly
in terms of payment performance. This improved
even further the already good relationships with
manufacturers and dealers.
Moreover, the effectiveness of these actions was
strengthened by other support measures activated
directly by manufacturers (special promotional
campaigns) and, in certain countries, directly by
governments (purchase incentives).
In general terms, relief was provided for a total
outstanding of €1,127 million.

DECEMBER 31ST 2020
Of this amount, €1,033 million related to contracts
with a new due date between April and December.
These extensions turned out to be very positive, as
over 99% of the sums involved was paid by the new
due dates.
Regarding the business’s performance, loans and
leases at the end of December amounted to €5.7
billion (same level recorded at the end of June),
down from December 2019. During the year, the
manufacturers managed prudently their billing process,
often continuing to make vehicles available to their
dealers.
While the combined effect of the foregoing activities
and the prudent management of the billing process
explains the decrease in loans and leases, on one
side, it also allowed the work-off of the peak aged
inventories recorded in June. In fact, at the end of
December aged inventories were down substantially
across the entire dealer network. This was especially
so for FCA dealers, where only 2.7% of new vehicles
financed were aged more than 180 days. This excellent
result will enable dealer to face 2021 with lower
liquidity risks.
Despite the difficulty of the period and the significant
drop in volumes, the line of business did achieve the
expected results, in terms of net banking margin
(2.61%), thanks also to improved cost of funds
and liquidity management. The operating income,
amounting to €137 million, was largely in line with
expectations.
Italy is still the key market which generates volumes
that account for 36% of total loans and leases.
Considering the volumes generated in France and
Germany, this ratio rose to 72%.

The business lines
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BANKING – RETAIL FINANCING
Retail Financing

NEW ORIGINATION (€/mln)

12,000
11,000
10,000
9,000
8,000
7,000
6,000

11,588

5,000

11,659

10,660

10,495

9,109

4,000
3,000
2,000
1,000
0

39
71
104

The Netherlands

132

Denmark & Sweden

140
210

Switzerland

271

Belgium

279

Spain
France
United Kingdom
Germany
Italy

31.12.2020

NEW ORIGINATION IN 2020 BY MARKET (€/mln)

Poland

Austria

31.12.2019

Portugal

31.12.2018

Greece

31.12.2017

31.12.2016

Retail Financing

399
787
825
2,320
3,532
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Retail Financing

DECEMBER 31st, 2020

END OF YEAR* (€/bln)

18.00
16.00
14.00
12.00
10.00
16.9

16.6

31.12.2019

31.12.2020

15.8

31.12.2018

13.0

6.00

14.4

31.12.2017

8.00

4.00
2.00
0
31.12.2016

Retail Financing
Greece

END OF YEAR BY MARKET* (€/mln)

70

The Netherlands

116

Poland

129

Belgium

153

Portugal

158

Austria

168

Denmark & Sweden
Switzerland
Spain & Morocco
France
United Kingdom

249
326
811
968
1,278

Germany & Ferrari FS
Italy

* The figure does not include demo cars and commercial lending

4,101
8,114
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Financed Volumes by Product 2020
24%

AUTO LOANS
LEASING
PCP
DEMO AND COMMERCIAL LENDING

7%

16%

53%

Against this difficult context, the FCA Bank Group
continues to expand its range of products for its
customers, adding insurance products to its financial
solutions to cater to end-customers’ needs.
Partners’ sales network intermediation is crucial for
the commercial activity and also in 2020 the search
for an increasingly profitable integration between
the various business lines was confirmed. To support
sales FCA Bank has continued to improve a series of
instruments aimed at increasing not only customer
satisfaction, but also its loyalty. Moreover, the new
Remote financing platform, currently developed in
Italy, enables a fully digital self-onboarding process for
customers who apply for a personal loan or, in future,
for a loan to purchase a used car.
With particular reference to the insurance offer, FCA
Bank has confirmed its willingness to collaborate with
the leading companies in the market, in order to build
a complete range of products, ranging from insurance

coverage in case of events that personally involve the
customer to those dedicated to the vehicle and its use.
The financial and insurance offer converge in a single
relationship with the customer, which simplifies and
helps the management and payment of the vehicle
and services connected to it.
FCA Bank has turned digitalization into one of its main
strengths. Thanks to this further development, the
bank now provides its customers another channel to
access its insurance products, which today are placed
nearly entirely through the dealer network, or the
launch of a new online platform devoted to the group’s
main insurance products.
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MOBILITY - RENTAL
Rental Originations

(€/mln)

2,200
2,000
1,800
1,600
1,400
1,200
2,071

1,000
1,701

800
600

1,887

1,391
1,124

400
200
0
31.12.2020

31.12.2019

31.12.2018

31.12.2017

31.12.2016
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• 39

THOUSAND OF UNITS

RENTAL

298.9

FLEET MANAGEMENT
15.2

Rental Additions

THOUSAND OF UNITS

120.0
100.0
80.0
133.6

60.0
40.0

85.7

99.8

110.8

123.2

20.0
0
31.12.2020

31.12.2019

The number of Leasys Mobility Stores keeps growing.
In Italy, in June, the company installed its first EV
charging stations, and by the end of 2020 it had 863
charging points in Italy. FCA Bank and Leasys confirmed
their role as key players in the Italian revolution of
electric and sustainable mobility, with plans involving
significant investments in infrastructure, fleet and
service.

31.12.2018

31.12.2017

31.12.2016

Regarding the Rental sector, the FCA Bank Group
operates in 10 European countries (Italy, Germany,
France, Spain, United Kingdom, Netherlands, Belgium,
Poland, Portugal and Denmark) through the Leasys
Group.
The Leasys Group confirms its ambition to act as a
360-degree mobility pioneer in Europe and, in May and
November, it achieved another significant milestone
with the acquisition of the AIXIA Group in France and
Drivalia Car Rental S.L.U in Spain in an effort to firm up
its presence in that country and to expand its range of
innovative products.

Leasys CarCloud, the first mobility subscription service
in Italy that allows customers to choose at any time
the vehicle that best fits their needs throughout Italy,
reached a total of 10,000 subscribers, thanks also
to the contribution of the CarCloud Pro, for private
individuals and self-employed professionals.
Thus, the FCA Bank Group has proved once again
its ability to meet the different rental and mobility
requirements of all sorts of customers, from large
to small and medium companies, to self-employed
professionals and individuals. Sales of off lease cars
continue under the Clickar trademark, through the
largest online platform in Italy devoted to sector
operators and private individuals, where Leasys
launched also the first platform in Italy for online
auctions for private individuals. The Clickar online
auctions for business customers have long been in
place and are highly appreciated in Italy. Recently, they
were launched in Belgium, France, Spain, and UK and
will soon be available in the other European countries
in which Leasys operates.
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End of Year Rental Portfolio (€/bln)
4.0
3.5
3.0
2.5
2.0

3.5

1.5

3.8

2.8

1.0

1.7

2.2

0.5
0
31.12.2020

31.12.2019

31.12.2018

31.12.2017

31.12.2016

INSURANCE AND SERVICES
Insurance Gross Written Premiums

(€/mln)

550
500
450
400
350
300
250

496.8

532.9

523.7

524.7
430.6

200
150
100
50
0

31.12.2020

31.12.2019

31.12.2018

31.12.2017

31.12.2016
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Gross Written Premiums
per Insurance 2020
15%

OTHER INSURANCES
CPI
12%

GAP
EXTENDEND WARRANTY
MOTOR INSURANCE

14%
54%
5%
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Insurance contracts and intermediated services

THOUSAND OF UNITS

1,000
900
800
700
600
500

912.6

400
300

905.9

882.3
698.3

666.7

200
100
0
31.12.2020

31.12.2019

31.12.2018

31.12.2017

31.12.2016

FCA Bank provides a wide range of credit- and
vehicle-protection insurance products and services in
connection with financing contracts.
Below, a list of the main insurance services provided in
the various European markets is provided:
• Credit Protection Insurance, which releases
customers from the obligation to repay, in whole or in
part, their debt in the presence of specific sudden and/
or unexpected events;
• GAP (Guaranteed Asset Protection) Insurance, which
protects the value of the vehicle purchased, in case
of theft or total loss, with the payment of the vehicle
for the full value for a given number of years after
purchase or a substantial payment, which may vary
depending on the laws applicable in the country;
• Glass/vehicle etching, an important anti-theft
measure;
• Third-party liability insurance, which may or may not
be financed;
• Theft and fire policy which, when it is financed
throughout the term of the contract, covers theft,
fire, robbery, natural events, socio-political events,
vandalism and shattered glass;
• Kasko & Collision, Kasko insurance covers damages in
case of collision with another vehicle, fixed and mobile
object collision, vehicle overturning and roadway
departure. Collision insurance kicks in only in case of

collision with another identified vehicle;
• Warranty Extension, which extends the
manufacturer’s standard guarantee period with a range
of solutions that cover customer expenses in case of
vehicle breakdown.
All the financing and insurance solutions described
are adapted to local standards, to meet customer
requirements in the various European markets in which
FCA Bank operates.
In 2020 the bank sold about 2 policies per financing
contract.

The business lines
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Leasys. Pioneers of
electric mobility
ALBERTO GRIPPO
CEO Leasys
Electric mobility is a key feature of Leasys’s growth
strategy and the recent launch of LeasysGO! – the
first car sharing program based entirely on the iconic
electric Fiat 500 – testifies to our ambition to be
European leader in integrated and electric mobility. A
separate section is devoted to this highly innovative
platform, with a description of its technology and
its international ambitions. However, the “electric”
offering innovation is not limited to car sharing alone.
Leasys Miles, for example, is a pay-per-use rental
solution for hybrid and electric vehicles. It is
particularly suitable for customers who need the
vehicle occasionally and makes it possible to reduce
significantly rental costs. Also car subscriptions such as CarCloud, which provide maximum flexibility
through the monthly renewal of the subscription and
the replacement of vehicles without limits – pivoted
to support electric mobility with the launch of new
products devoted to hybrid plug-in and electric
vehicles. Product innovation did not stop here. Leasys
launched the revolutionary Dream Garage, a dedicated
program which enables customers who bought or
rented an electric 500 to configure their own virtual
garage (from an app) to have available, under a
subscription arrangement, vehicles ranging from the
500 family to such Italian sportscars as Alfa Romeo
Giulia, to the prestigious Maserati Levante, to Jeep®
Wrangler, Compass and Renegade.
Electric mobility is paramount also in the development
of the services offered, starting from EV charging.
To this end, Leasys provides all the customers who
rent an electric or a hybrid plug-in vehicle both a fast
charging cable (22KW) and an e-Mobility Card, which
enables them to charge their vehicle at one of the
Leasys Mobility Stores, at no cost, and at a public
EV charging station, paying only for the electricity
used. And electrification of the Leasys Mobility Stores

is another key aspect of Leasys’s strategy. In fact,
the ambitious investment program calls for the
progressive installation of EV fast charging stations
(22KW) solely, and at no cost, for the vehicles of
Leasys’s customers.
Also the car fleet of the Leasys Mobility Stores – used
for short/medium-term rentals, mobility subscriptions
and car sharing services – witnessed a rapid
electrification. In fact, at year-end 20% of this fleet was
already hybrid or electric.
Leasys: pioneers of mobility, electric as well, from one
minute to a lifetime.
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“Leasys: pioneers of
mobility, electric as well,
from one minute to a
lifetime.“
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794
thousand
vehicles registered
by FCA (6.5%)

DECEMBER 31st, 2020

The business lines
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MARKET AND AUTOMOTIVE
BRANDS DEVELOPMENT

47.9%

FCA Bank
Group's overall
penetration

During 2020, the car market in Europe (European
Union + UK + EFTA) was strongly affected by the
Covid-19 pandemic. Total car and commercial vehicles
sold amounted to 11.9 million (down 24.7% from the
comparable year-end figure), reflecting a decline in all the
markets.

FCA BANK’S PARTNERS

60
thousand
Jaguar and
Land Rover
vehicles sold

26.5%
overall
penetration
on Ferrari
registrations

FCA registered 794 thousand vehicles, achieving 6.5%
market share. Attention is called to the launch of the
hybrid versions of the 500, Panda and Ypsilon, which
represent the start of the process to electrify the Fiat
and Lancia brands.
In the wake of record global sales, Jeep®, a brand
known for its pioneer spirit, made further progress for
the environment with the manufacture of the electric
versions of such successful models as Renegade and
Compass PHEV. A new era began in 2020, driven by the
popularity of the Fiat 500 which - in view of an
increasingly sustainable, connected and autonomous
mobility – reached the third generation with the
electric new 500, further testifying to the FCA brand’s
commitment to electrification.
Against this backdrop, FCA Bank and Leasys supported
the launches with the be-hybrid financing and long
term rental, which allow customers to adopt a tree to
help the environment. This originated the FCA Bank
forest, where thousands of trees planted on behalf of
hybrid-car customers will contribute to the reduction
of CO2, for a more informed and sustainable mobility.
At the end of 2020, the 14,000 trees that make up FCA
Bank’s forest were responsible for the reduction of 4.1
million kg of CO2.
Jaguar and Land Rover sold 60,000 vehicles during
2020. In particular, sales of the new Defender by Land
Rover began in February. Attention is called to the
launch of the PHEV versions of Discovery Sport,
Evoque, Velar and F-Pace.
Maserati delivered approximately 3.1 thousand
vehicles. The launch of Maserati Ghibli Hybrid, marked
the beginning of the electrification of this brand.
The FCA Bank Group’s overall penetration rate, which
includes the retail, leasing, rental, demo (lending to
dealers for every registered vehicle used for test
driving purposes) and commercial lending (lending to
car rental companies) businesses, was 47.9%, with
financed volumes in the amount of €11 billion.
FCA Bank’s commercial penetration regarding Ferrari
registrations was nearly 26.5%, with €549 million in
volumes financed.
The collaboration arrangement with the Erwin Hymer
Group generated €146 million in volumes financed.
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Macroeconomic scenario,
the automotive market and
financial markets
In 2020 the global economy had to deal with the
Covid-19 pandemic wave.
After signs of recovery in the summer, the fourth
quarter showed a slowdown of economic activities,
especially in the developed countries, with global trade
falling by about 9%. In any case, medium/long-term
prospects continue to be positive, thanks to the start
of the vaccination campaigns. The main central banks
have all put accommodative monetary policies in place.
The most recent indicators point to a weaker pace of
economic activities in the euro area, especially in the
latter part of the year, with growing infections and
tighter measures against the pandemic. The December
projections of the Euro system estimated at 7.3% GDP
decrease in 2020. Regarding monetary policy, at the
meeting of December 10th, 2020, the Governing Council
of the European Central Bank took an even more
expansionary approach, so as to create favourable
borrowing conditions. Credit shrank somewhat in the
second half, with a decrease in Germany and Spain, on
one side, and an increase in Italy and France, on the
other.
With respect to the automotive market, in 2020 new
car registrations (European Union + UK + EFTA) fell
by 24.7%, to 11.9 million. The five most important
European markets (Germany, United Kingdom, France,
Italy, and Spain) showed a negative performance
compared to the previous year, with decreases ranging
from -19.1% in Germany to -32.3% in Spain.

Report on operations
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Significant events and
strategic transactions
Covid-19

The Covid-19 pandemic is greatly undermining the
world economy. In January and February, it was mainly
China that bore the brunt of the virus, which eventually
spread to the rest of the world through the trade
routes. Between February and March, it was Europe’s
and the United States’ turn to experience the outbreak.
All the countries affected by the pandemic adopted
containment measures based on social distancing, the
lockdown of many businesses and the restriction of
people’s movement.
Europe was hit in the second half of February, first
in Italy and then in the rest of the Continent. The
significant uncertainty of future prospects had strong
repercussions on financial markets, with tensions
rippling through short-term interest rates, even though
the money market is awash in liquidity. Governments
stepped in to address the potential closing of
businesses and the increase in unemployment,
adopting immediate support measures, with a
substantial impact on their budget, which included the
postponement of tax payments, the provision of bank
credit guarantees, subsidies to households and the
expansion of welfare programs. The European Central
Bank went along by expanding its asset purchase
programs and by loosening the conditions to access
long-term refinancing. These latter measures were
introduced in order to avoid a pro-cyclical restriction of
bank credit.
The measures introduced enabled GDP to recover
in the third quarter of the year but, based on the
information available, the fourth quarter is expected to
fall, owing to the second wave of the pandemic and the
ensuing restrictive measures implemented by national
governments. However, in 2021 GDP is still expected
to grow, though it is not known when economic
activities will return to pre-crisis levels, despite the
start of the vaccination campaigns. At the meeting of
December 10th, 2020, the Governing Council of the
European Central Bank extended and expanded further
the monetary stimulus, considering that the effects
of the pandemic will last longer than estimated in the
early part of the year.

The Consolidated Financial Statements discusses
at length the customer support measures adopted
by the FCA Bank Group and the impacts of Covid-19
(see also part B, part C and part E in the Notes to the
Consolidated Financial Statements).
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Italian Antitrust Authority – AGCM
On May 15th, 2017, the Italian Anti-Trust Authority
(Autorità Garante della Concorrenza e del Mercato
-AGCM) announced the launch of an inquiry into nine
car financing operators, or “captives”, which represent
the industry in almost its entirety, and two trade
associations Assofin “Associazione Italiana del Credito
al Consumo e Immobiliare” and Assilea “Associazione
Italiana Leasing” to ascertain if there was any
violation of the TFEU (Article 101 of the Treaty on the
Functioning of the European Union – Anti-competitive
agreements) in the automotive financing industry.
FCA Bank S.p.A. (“company”) was one of the nine
operators covered by the inquiry, which was intended
to investigate alleged exchanges of information.
The decision was served to the company on January
9th, 2019 indicating that the AGCM found the company,
together with the other captives, had been exchanging
commercially sensitive information via direct contacts,
as well as through the local industry associations
Assofin and Assilea, with a view – according to the
AGCM – to coordinating their commercial strategies
with respect to car loans and leasing offerings, in
breach of the TFEU.
The AGCM imposed a total sanction of €678 million to
the involved parties, and specifically fined the company
€178.9 million.
While it respects AGCM’s work, the company feels that
the accusations outlined in the decision are inaccurate.
To that end, the company thinks that the reasons to
challenge that decision are pertinent and should be
pursued. As such, the company has filed an appeal
with the Regional Administrative Court (“TAR”) against
the decision and has requested a stay of payment
of the fine. On April 4th, 2019, the TAR of the Lazio
Region, accepted the request for a suspension of the
enforceability of the fine with order no. 3348 and set
the hearing on the merits for February 26th, 2020 as
the Court postponed the hearing until October 21st,
2020.

The hearing was held on October 21st, as planned,
and on November 24th, 2020 the Court accepted the
company’s appeal, reversing the AGCM’s decision
and the related fines, on the basis of procedural and
substantive reasons.
On December 11th, the company notified the decision
by the TAR of the Lazio Region to AGCM, which in turn
lodged an appeal on December 23rd, 2020 with the
Council of State, again on the basis of the arguments
used by the plaintiff in the Court of first instance. The
company in turn filed its own defence brief with the
Council of State on January 21st, 2021 and is confident
that the decision handed down by the TAR of the Lazio
Region will be confirmed in full by the Council of State.
Accordingly, the company released €60 million in
provisions made in 2018 in relation to the relevant
risks.
The Council of State’s decision is expected, tentatively,
within 12-18 months of the date of the appeal filed by
AGCM (December 23rd, 2020).
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Stellantis N.V.

FCA Group Bank Polska

On October 31st, 2019, FCA published a press
release announcing that the Supervisory Board of
Peugeot S.A. and the Board of Directors of FCA have
each unanimously agreed to work towards a full
combination of their respective businesses by way of a
50/50 merger.
The merger was completed as scheduled in the first
quarter of 2021. In fact, on January 4th, 2021, at their
respective general meetings, the shareholders of both
FCA and PSA approved the merger that will result in
the creation of a new entity, Stellantis N.V..
The merger took effect on January 16th, 2021.
Stellantis’s governance was disclosed on January 19th,
2021 with the appointment of the Top Executive Team.

An agreement to carry out the cross-border merger of
FCA Group Bank Polska with and into FCA Bank S.p.A.
was signed on December 19th, 2019 and recorded in
the Turin Companies Register on December 24th, 2019.
In keeping with the agreement, the merger took effect
for legal, tax and accounting purposes on January
1st, 2020. As of this date FCA Bank S.p.A. operates in
Poland through a branch, named FCA Bank S.p.A. S.A.
Oddział w Polsce. The merger turned out to be the best
tool to face effectively the competition resulting from
the expansion and globalization processes under way
in the banking and financial system, on one side, and
to look for additional qualitative growth opportunities
that would allow the bank to fulfil the existing
potential, on the other.
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Reorganization of the Leasys Group
Leasys Danmark, Filial af Leasys
S.P.A.

On July 23rd, 2020, Leasys S.p.A. established a branch
in Glostrup (Denmark), named Leasys Danmark, Filial af
Leasys S.P.A., Italien.

Leasys – Drivalia acquisition

On November 5th, 2020 Leasys S.p.A. purchased the
430 shares representing the entire share capital of
Drivalia Car Rental S.L.U., a limited liability company
headquartered in Carretera Murcia – Alicante that
engages in short-term rental.
As of the same date, Leasys S.p.A. is the sole
shareholder of Drivalia Car Rental S.L.U..

Leasys – Sale of “Clickar”
business unit

As of November 1st, 2020, following its purchase of the
Clickar business unit from Leasys S.p.A., Clickar S.r.l.
will be operational in the two offices of Turin, corso
Orbassano 367, and Rome, viale dell’Arte 25.

Leasys Rent France S.A.S. –
Aixia Group

On May 15th, 2020 Leasys S.p.A. acquired full
ownership of Aixia Developpement S.A.S., a company
engaged in short-term rental in France.
On the effective date of October 1st, 2020, by way of a
TUP (“Transmission Universelle de Patrimoine”), AIXIA
LOCATION S.A.S., RENT ALL S.A.S. and AIXIA SYSTEM
S.A.S. merged with and into Leasys Rent France S.A.S.
(formerly AIXIA DEVELOPPEMENT S.A.S.), thereby
ceasing to exist.
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FCA Bank – FCA Dealer Services
Portugal

On November 4th, 2020, FCA Bank S.p.A. sold its shares
of FCA Dealer Services Portugal S.A., representing the
entire share capital, to its Leasys S.p.A. subsidiary,
which accordingly became the sole shareholder of the
Portuguese company. On December 23rd, 2020, FCA
Dealer Services Portugal S.A. changed its name to
Leasys Portugal S.A..

FCA Capital Hellas S.A.

On November 16th, 2020 the one share held by a
natural person in FCA Insurance Hellas S.A. was
transferred to FCA Bank S.p.A..
As such, starting from that date, FCA Bank S.p.A. is the
sole shareholder of FCA Capital Hellas S.A..
On December 22nd, 2020, Leasys S.p.A. acquired from
FCA Bank S.p.A. the 80,000 shares held in FCA Capital
Hellas S.A., representing the company’s entire share
capital, thus becoming its sole shareholder.
On January 4th, 2021 FCA Capital Hellas S.A. changed
its name to Leasys Hellas S.M. S.A..

Leasys Rent – Purchase
of business unit

Effective December 1st, 2020, following the purchase
of the “Bluetorino S.r.l.” electric car sharing business in
Turin, Leasys Rent S.p.A. is operational in Turin, corso
Orbassano 367.

FCA Bank – FCA Leasing GmbH

On December 22nd, 2020, FCA Bank S.p.A. sold to its
Italian subsidiary Leasys S.p.A. all the shares held in
FCA Leasing GmbH, representing the company’s entire
share capital. As such, as of the same date Leasys
S.p.A. is the sole shareholder of FCA Leasing GmbH.
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“By the end of 2021, the
company aims to be operational
in 13 countries, with a fleet of
400,000 vehicles overall.”
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New Leasys branches
in Portugal and Denmark
ROLANDO D’ARCO
Business Development & European Markets
In 2020, Leasys continued the internationalization
process started in 2017, which led the company to
establish operations in 8 countries to provide its longterm rental and cutting-edge mobility solutions and
exclusive services driven by digital innovation.
In fact, another important step was the opening of
two branches in Denmark and Portugal. In this way,
Leasys will bring its mobility products also in these
two European countries which, like the others, will be
involved in the fleet electrification process and the
opening of Leasys Mobility Stores, the mobility shops
showcasing all the Leasys and FCA Bank products.
Portugal and Denmark are two additional pieces of
the broader strategy undertaken by Leasys to achieve
a significant expansion in Europe at a crucial time for
the rental market. By the end of 2021, the company
aims to be operational in 13 countries, with a fleet of
400,000 vehicles overall.
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Outlook for 2021
The Covid-19 pandemic had a significant impact on
commercial activities, as new production was down
19.9% compared to the preceding year. The Group’s
financial results, however, were excellent (also
excluding the impact of the release of the provisions
made in connection with the AGCM case), with a net
profit attributable to shareholders of €494.2 million, up
7.3% on the previous year.
The FCA Group will continue to cooperate with its
manufacturing partners, supporting them in the launch
of the new product slated during 2020 and in the
consolidation of recently unveiled products. Given the
current economic conditions, a return to a precrisis
situation, with the automotive partners’ operating at
full capacity, is highly desirable, albeit uncertain.
Against this economic backdrop, the Board of Directors
feels that FCA Bank’s financial and organizational
structure makes the group ready to react to any
deterioration of the conditions in which it operates and,
in the meantime, prepared to grasp any opportunity
that should materialize.
The FCA Bank Group is the position to support the
commercial activities of the automotive partners of
Fiat Chrysler Automobiles, Jaguar Land Rover, Maserati,
Ferrari, Aston Martin, Morgan Motor Company and
Erwin Hymer Group, as well as of the other brands with
which it cooperates, promoting financial, insurance,
rental and mobility solutions that cater to the
different requirements of the dealer network and end
customers.

DECEMBER 31st, 2020
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“The FCA Group will continue to
cooperate with its manufacturing
partners, supporting them in the
launch of the new product slated
during 2020 and in the consolidation
of recently unveiled products.”
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Commercial policies
Business development during 2020
In 2020 FCA Bank firmed up the cooperation with
the new commercial partners. For Aston Martin and
Morgan in particular, during 2020 posted good results,
with total volumes financed in the amount of €25
million (-31% in respect of 2019).
In the motorcycle sector, the excellent cooperation with
Harley Davidson continues, with financing provided in
the amount of €10 million, up 33% in respect of 2019.
In the period under review, cooperation arrangements
were entered into with Lotus and Groupe Pilote,
bringing to 19 the number of brands working with FCA
Bank.

Regarding the geographic scope, FCA Bank confirms
and consolidates its presence in 17 European countris
and in Morocco.
During 2020, which was strongly affected by Covid-19,
the automotive markets of the countries in which FCA
Bank cooperates saw 12.2 million new car registrations
(-24% in respect of 2019).
Against this background, financing provided for the
benefit of the brands of the FCA Group amounted to
€8.3 billion. For the Jaguar and Land Rover brands,
total financing amounted to €1.8 billion.
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Global penetration*
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* retail, leasing, rental, demo and commercial lending

Commercial penetration for the brands of the FCA
Group (registrations of new FCA Group vehicles
financed/total new FCA Group car registrations) was
47.5% during 2020.
Penetration stood at 53.4% for the JLR brands (up 3.8
in respect of 2019) and at 49.9% for Maserati (up 8.8 in
respect of 2019).
As such, global penetration (retail, leasing, rental, demo
and commercial lending) related to all brands stood at
by 47.9%.
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Sustainable mobility:
LeasysGO!
LUCA POLLANO
ICT, Digital & Data Governance
LeasysGO! is the new free floating electric car sharing
service launched by Leasys with the New Fiat 500,
which will make Leasys leader in sustainable mobility.
The main characteristic that sets LeasysGO! apart
from the competition is the perfect combination
between flexibility of the free floating service and the
sustainability of a fully electric car sharing service.
LeasysGO! is a subscription service that can be
purchased directly on Amazon, with the same
characteristics as any other product available on that
platform. Once it is purchased, the voucher enables
access to the LeasysGO! car sharing platform and,
with few simple steps, the entry of one’s personal
information, the download of the required documents
and the activation of a 12-month subscription for a
monthly fee of €19.99, inclusive of 120 minutes of
mobility per month.
The technological solution is based on a single Leasys
proprietary platform, integrated with the vehicle
through Stellantis N.V.’s GSDP (Global Service Delivery
Platform), which makes it possible to exchange
information and instruction to the vehicle through
simple steps on the Mobile App of LeasysGO!
In addition, it is possible to monitor the fleet in real

time, to manage any alerts in case of anomalies
on vehicles and their journeys, to track vehicle
maintenance and sanitization, as well as support and
assistance for customers who experience difficulties or
need information.
The service has just been launched successfully in
Turin, with a fleet of 300 vehicles floating and available.
In the next 6 months, the service will be launched
also in the two main Italian metropolitan areas, Milan
and Rome, thus reaching a fleet of over 1,000 electric
vehicles.
LeasysGO! will accompany Leasys’s pan-European
strategy and in 2021 it will cross the Italian borders to
land in Lyon and Valencia.
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“LeasysGO! is the new free
floating electric car sharing
service launched by Leasys
with the New Fiat 500,
which will make Leasys
leader in sustainable
mobility.”
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Financial strategy
Interest rates trend

IRS 2 YEARS
IRS 3 YEARS
IRS 5 YEARS

0.0%
-0.1%
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The Treasury function manages the group’s liquidity
and financial risks, in accordance with the risk
management policies set by the Board of Directors.
The group’s funding strategy is designed to:
• maintain a stable and diversified funding source
structure;
• manage liquidity risk;
• minimize the exposure to interest rate, currency and
counterparty risks, within the scope of low and pre-set
limits.
In 2020, the Treasury department raised the cash
necessary to fund the group’s activity, in a context of
contraction in volumes caused by the Covid-19 crisis,
at competitive terms and conditions so as to improve
the net interest margin.
The most important activities completed in 2020
included:
• the issue of three Eurobond placed with the public
by FCA Bank S.p.A. (through its Irish branch) in January,
September and November for a total amount of €2.5
billion, maturing in February, September and November
2023, respectively (the last issue, in particular,
represented the best result ever , in terms of interest,
for the FCA Bank Group in the Eurobond market, with
total orders for the record amount of €5 billion from

jul. 20

aug. 20 sep. 20

oct. 20

nov. 20 dec. 20

277 investors);
• the placement of Euro Commercial Paper issued by
FCA Bank S.p.A. (through its Irish branch) for a total
amount of €399 million;
• the extension of the revolving period for A-Best
Fourteen S.r.l. – a vehicle used for the securitization of
Italian receivables used as collateral to borrow under
the TLTRO-III program – until 2020;
• the progressive expansion of Bank of Italy’s A.BA.CO.
program, whose receivables are used as collateral to
borrow under the TLTRO – III program
• the clean-up, in November, of the FAST 3 S.r.l.
securitization - a program originated in 2015 and
collateralized by receivables from Italian dealers – and,
in December, of the A-Best Twelve S.r.l. securitization,
collateralized by auto loans;
• the structuring of two new securitization
transactions:
- A-Best Eighteen S.r.l., a securitization transaction
collateralized by leasing receivables, with the bonds
issued retained by FCA Bank S.p.A. and the Senior Class
A bonds used as collateral to borrow under the ECB’s
TLTRO-III program;
- A-Best Nineteen UG, a securitization transaction
collateralized by auto loans originated in Germany,
with the bonds issued retained by FCA Bank
Deutschland GmbH; in January 2021 95% of the Senior

Report on operations

• 65

Class A bonds was sold to FCA Bank S.p.A., which used
them as collateral to borrow funds under the ECB’s
TLTRO-III program.
• the €400 million increase in deposits from the public,
which brought total deposits as of December 31st,
2020 to €1.5 billion.

The structure of funding sources and liabilities
The table below shows the structure of funding
sources and liabilities as at December 31st, 2020:

Description

As a % of total
funding sources

As a % of total liabilities
and equity

Crédit Agricole Group

16%

14%

Financial institutions

17%

15%

Securitisations

14%

11%

Bank deposits

7%

6%

36%

29%

Central Banks

9%

7%

Commercial Papers

1%

1%

MTN

12%

Equity

5%

Non-financial liabilities
Total

100%

100%
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FCA Bank,
fully digital
JUAN MANUEL PINO
Sales & Marketing
Despite the enormous impact of 2020 in personal and
business terms, the year just ended showed us how
fundamental digitalization is.
Our Customers’ digital engagement has been
developed rapidly in the last few years and increased
in 2020, when we came to the end of the process and
introduced a 100% virtual procedure that enables them
to choose and configure their car, with an Online preapproved financing proposal, without leaving home.
Let’s take a step back.
FCA Bank has been a forerunner in the development of
digital tools and processes. A real-time car configurator
was introduced by FCA in 2011 and completed in
2013 while FCA Bank developed a complete Financial
Calculator. Full digital onboarding has been available
since 2018, with the entire approval process managed
without printing a single piece of paper. The prescoring of credit was introduced in 2019, as was
MyFCABank Customer Portal. Finally, in 2020 we saw
the activation of our e-commerce platform, with a
pilot activated in all the other markets, so as to have
100% secure transactions in a fully digital/online
environment and make our customers’ life easy.
We know Digitalization is here to stay and will inform
all aspects of our lives, from mobility to the way we
spend and manage our money. That is why FCA Bank’s

digital strategy looks beyond just mobility.
A few years ago, FCA Bank launched its own branded
credit card, with innovative functions that work 100%
online accessible via App through mobile or computer.
The next step is our new payment hub “FCA BANK
PAY”, which will also enable Customers to receive
instant credit for their online purchasing.
However, we do not have to forget the aftersales that
we have to digitalize and evolve as we did with the
buying experience. This is why in 2021 we will launch
our pan-European system named “CONNECTION”. This
will optimize all operations with our FCA Bank, Leasys,
and Leasysrent customers, thanks to a 360-degree
overview of them.
Connection will be a revolution in the way we manage
and communicate with our customers. It will integrate
a lead management system, marketing automation
and a customer care tool. All information will be
available and updated in real time for all departments
in our company that will need to interact with our
customers.
FCA Bank will keep its double focus. On one side, it
will introduce new functionalities to make its digital
experience even more effective and satisfactory
and, on the other, it will leverage the potential
of digitalization to be as close as possible to its
Customers in this new digital era.
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“FCA Bank will keep its double
focus. On one side, it will
introduce new functionalities
to make its digital experience
even more effective and
satisfactory and, on the other,
it will leverage the potential
of digitalization to be as close
as possible to its Customers in
this new digital era.”
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CRÉDIT AGRICOLE GROUP

MTN

THIRD PARTIES

CENTRAL BANK

TIME DEPOSIT

CPs

SECURITISATION

0.2
1.3
0.1
1.2
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0.2
2.2

9.0
8.7
8.8

1.8

8.9

5.7

7.5
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5.7

1.1

4.4

1.7

0.9
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0.5

6.0

0.2
3.8

4.8

2.8

2.4
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4.4

6.4

2.5
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The chart shows how the strategy to diversify the
funding sources firmed up over the years. In particular,
the banking licence obtained in 2015 made it possible
to resort to the European Central Bank and to benefit
from the further diversification resulting from
the launch of “Conto Deposito” in 2016 and “Euro
Commercial Papers” in 2018.

3.1

31.12.2019

4.1

31.12.2020

All these actions enabled FCA Bank to continue to
secure the liquidity necessary to fund the growing
business and to strengthen its liability profile.
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FINANCIAL RISK
MANAGEMENT

Interest-rate risk management policies, which are
intended to protect net interest margin from the
impact of changes in interest rates, provide for the
maturities of liabilities to match the maturities of the
asset portfolio (interest reset dates). It is worthy of
note that the group’s risk management policies allows
the use of interest rate derivatives only for hedging
purposes.
Maturity matching is achieved also through more
liquid derivative instruments, such as interest rate
swaps; occasionally, use is made also for forward rate
agreements. The group’s risk management policies
do not allow the use of instruments other than “plain
vanilla”, such as exotic instruments.
The strategy pursued during 2020 involved constant
and constant hedging, within the limits set by the
hedging policies applicable to the risk in question,
thereby offsetting the effect of interest rate and
market volatility.
In terms of currency risk, the group’s policy does not
contemplate the creation of foreign currency positions.
As such, non-euro portfolios are usually funded in the
matching currencies; where this is not possible, risk is
hedged through foreign exchange swaps. It is worthy
of note that group risk management policies allow the
use of foreign exchange transactions solely for hedging
purposes.
Counterparty risk exposure is minimized, according to
the criteria set out by group risk management policies,
by depositing excess liquidity with the Central Bank
and performing day-to-day transactions with primary
and through transactions in current accounts held
with banks of primary standing; use of very-shortterm investment instruments is limited to short-term
deposits and repurchase agreements with government
securities as underlying; regarding transactions in
interest rate derivatives (carried out solely under ISDA
standard agreements), counterparty risk is managed
solely through the clearing mechanisms under EMIR.

DECEMBER 31st, 2020

FCA BANK’S PROGRAMS
AND ISSUES

FCA Bank’s issues are managed, as detailed in the
following table, through:
• the Euro Medium Term Note (EMTN) program, with
FCA Bank S.p.A. as issuer (through its Irish branch). At
December 31st, 2020 the program has an aggregate
maximum nominal amount of €12 billion and
approximately €8.6 billion in notes outstanding. The
notes and the program have been assigned FCA Bank
S.p.A.’s long-term rating by Moody’s, Standard & Poor’s
and Fitch;
• stand-alone bonds denominated in Swiss francs
issued by FCA Capital Suisse S.A. and guaranteed by
FCA Bank S.p.A. at December 31st, 2020 there are two
bonds outstanding for a total amount of 225 million
Swiss francs. These bonds have been assigned FCA
Bank S.p.A.’s long-term rating by Moody’s and Fitch;
• the Euro Commercial Paper program with FCA Bank
S.p.A. as issuer (through its Irish branch). At December
31st, 2020 the program has an aggregate maximum
nominal amount of €750 million and approximately
€175 million in commercial paper outstanding. The
program has been assigned FCA Bank S.p.A.’s shortterm rating by Moody’s.
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FCA Bank programs and issues

INSTRUMENT

ISIN

CURRENCY

SETTLEMENT
DATE

MATURITY
DATE

AMOUNT
(mln)

FCA Bank S.p.A. - Irish Branch

Public

XS1435295925

EUR

21/06/2016

21/01/2021

500

FCA Bank S.p.A. - Irish Branch

Public

XS1497682036

GBP

29/09/2016

29/09/2021

400

FCA Bank S.p.A. - Irish Branch

Public

XS1598835822

EUR

13/04/2017

15/11/2021

800

FCA Bank S.p.A. - Irish Branch

Public

XS1753030490

EUR

17/01/2018

17/06/2021

850

FCA Bank S.p.A. - Irish Branch

Public

XS1881804006

EUR

21/09/2018

21/02/2022

600

FCA Bank S.p.A. - Irish Branch

Public

XS1954697923

EUR

21/02/2019

21/06/2022

650

FCA Bank S.p.A. - Irish Branch

Private

XS1983383545

EUR

16/04/2019

16/04/2021

200

FCA Bank S.p.A. - Irish Branch

Public

XS2001270995

EUR

24/05/2019

24/11/2022

800

FCA Bank S.p.A. - Irish Branch

Private

XS2016113420

EUR

20/06/2019

20/07/2021

200

FCA Bank S.p.A. - Irish Branch

Public

XS2051914963

EUR

13/09/2019

13/09/2024

850

FCA Bank S.p.A. - Irish Branch

Private

XS2072086049

EUR

24/10/2019

24/10/2022

200

FCA Bank S.p.A. - Irish Branch

Public

XS2109806369

EUR

29/01/2020

28/02/2023

850

FCA Bank S.p.A. - Irish Branch

Public

XS2231792586

EUR

18/09/2020

18/09/2023

800

FCA Bank S.p.A. - Irish Branch

Public

XS2258558464

EUR

16/11/2020

16/11/2023

850

FCA Bank S.p.A. - Irish Branch

Private

XS2189260370

EUR

08/06/2020

08/03/2021

10

FCA Bank S.p.A. – Irish Branch

Private

XS2206770526

EUR

13/07/2020

13/01/2021

40

FCA Bank S.p.A. - Irish Branch

Private

XS2243308637

EUR

07/10/2020

07/04/2021

35

FCA Bank S.p.A. - Irish Branch

Private

XS2243312316

EUR

07/10/2020

06/10/2021

40

FCA Bank S.p.A. - Irish Branch

Private

XS2243313041

EUR

08/10/2020

08/04/2021

50

FCA Capital Suisse SA

Public

CH0326371413

CHF

29/06/2016

29/11/2021

100

FCA Capital Suisse SA

Public

CH0498400586

CHF

23/10/2019

23/10/2023

125

ISSUER
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RATING
On April 2nd, 2020, following a similar action on Crédit
Agricole’s rating, Fitch changed FCA Bank’s rating
outlook from stable to negative.
On April 7th, 2020, following the spread of Covid-19
in Italy, also Moody’s changed FCA Bank’s longterm rating outlook from stable to negative, leaving
unchanged (stable) the rating on deposits.
On October 29th, 2020, after a similar action taken on
Italy’s rating, Standard & Poor’s brought back to stable
(from negative) the outlook for FCA Bank’s rating.

On December 11th, 2020, Scope Ratings (Scope)
assigned FCA Bank the following ratings:
• Issuer rating: A, stable outlook;
• Rating for Senior unsecured debt: A, stable outlook.
These ratings reflect Scope’s solid assessment of the
FCA Bank Group.
The rating assigned to FCA Bank is two notches above
that of the Republic of Italy (BBB+/Negative), following
Scope’s action of May 15th, 2020.
The ratings assigned to FCA Bank at December 31st,
2020 are as follows:

LONG TERM RATING

OUTLOOK

SHORT TERM RATING

LONG TERM DEPOSITS RATING

Moody’s

Baa1

Negative

P-2

Baa1

Fitch

BBB+

Negative

F1

-

Standard & Poor’s

BBB

Stable

A-2

-

A

Stable

-

-

ENTITY

Scope Ratings

TLTRO-III
Since their introduction, Targeted Longer-Term
Refinancing Operations (TLTRO) have been offering
credit institutions long-term Euro funding designed to
improve the transmission mechanisms of monetary
policy and to stimulate bank lending to the real
economy.
In March 2019, the Governing Council of the European
Central Bank announced a third series of quarterly
longer-term refinancing operations (e.g. TLTROIII), each with a maturity of three years, starting in
September 2019 and ending in March 2021, and
eventually extended until December 2021, based on an
ECB decision dated December 10th, 2021.
In 2020, starting in March, in light of the Covid-19
emergency, the Governing Council of the ECB
introduced also more favourable conditions for the
operations in question, which would be applied first
between June 24th, 2020 and June 23rd, 2021 and then
extended, with the ECB’s decision of December 10th,
2020, until June 2022.
Under the original terms of the TLTRO-III program,
such favourable conditions, equal to the interest rate
on deposit facility with the ECB prevailing over the life
of the operation, were offered to borrowers whose

eligible net lending between March 31st, 2019 and
March 31st, 2021 exceeded by 2.5% their benchmark
net lending. Subsequently, in March 2020, due to the
impacts of the Covid-19 pandemics, this condition
was revised (reducing the percentage to 1.15%) and
a new, more favourable condition was introduced
(which, if met, it supersedes the previous), whereby
counterparties whose eligible net lending is at least
equal to the respective benchmark net lending will
be charged a lower interest rate, which can be as low
as that on the deposit facility with the ECB prevailing
over the life of the respective operation, except for the
period between June 24th, 2020 and June 23rd, 2021. In
fact, in this “special interest” period, the interest rate
will be reduced by an additional 50 basis points, with
the resulting interest rate not higher than a minus 100
basis points.
With the ECB’s decision of December 10th, 2020, this
reduction was extended also to the period between
June 24th, 2021 and June 23rd, 2022, for counterparties
whose eligible net lending between October 1st, 2020
and December 31st, 2021 is at least equal to the
respective benchmark net lending.
The characteristics of the TLTRO-III operations are such
that they cannot be accounted for under IAS/IFRS in a
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straightforward manner, particularly with reference to
the following situations:
• change of estimated target achievement;
• recording of operating effects, particularly “special
interest”;
• management of early repayments.
In fact, it was deemed that reference could be made
by analogy to “IAS 20 – Accounting for Government
Grants and Disclosure of Government Assistance” or to
“IFRS 9 – Financial Instruments”.
To account for the operations in question, the FCA
Bank Group chose to refer to IFRS 9, considering that
the funding conditions available to banks through the
ECB’s TLTRO program are at arm’s length.
In fact, in our opinion, the interest rates charged by
the ECB can be regarded as “market rates”, as the
ECB itself sets their level, in accordance with the
target lending levels to be reached (monetary policy
operations). In addition, it is the ECB’s prerogative to
change the TLTRO-III interest rate at any time. This
prerogative is in line with the provisions of paragraph
B5 4.5 of IFRS 9 (variable rate loans), triggering a
change in the Internal Rate of Return (IRR) of the loan
to reflect changes in the reference rate. The situation
is different in the case where the interest rate on the
loan varies as a result of changed expectations on the
achievement of benchmark net lending. In this case,
given the same IRR, the change in future cash flows
can only result in the valuation of the loan amount at
amortized cost.
In addition, the conditions to estimate interest depend
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on the assessment of the likelihood to achieve the
benchmark net lending.
During 2020, FCA Bank obtained financing under the
TLTRO-III program for a total amount of €2,100 million,
in view of maturing related to the preceding TLTRO-II
maturities for €1,230 million.
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FCA Bank Italia:
the full digital evolution
of distribution channels
GIULIO VIALE
FCA Bank Italia
The year just ended was marked by deep and
unexpected uncertainties in social and economic terms.
FCA Bank Italia continued to implement evolutionary
policies and strategies designed to support the
changing needs of the market and its customers,
be them dealers or retail customers. Every initiative
and project has been undertaken by prioritizing the
requirements of those who chose us, and continue
to do so.
Remote Financing, the new 100% digital online channel
used to apply for personal loans, was one of the most
important projects implemented in the digital area.
In keeping with the claim of the campaign, “Doors
open wherever you are”, FCA Bank’s personal loans for
employees and customers of FCA Bank and FCA have
been made available directly online, both via web and
through mobile.
The new Remote Financing platform enables
customers who apply for a personal loan or, in future,
for a used car loan to follow a fully digital selfonboarding process. Customers operate from a remote
location, uploading the documents, which are then
verified by ad hoc software that extracts the necessary
key data, and completing the onboarding process with
a session of video selfies for facial recognition. Lastly,
customers sign the contract digitally from the remote
location.

Still in 2020, the bank launched the On-line Check,
the tool that provides customers a preliminary and
immediate response on the accessibility to a financing
plan selected online during the configuration of a
vehicle from the website of the Brands with which FCA
Bank cooperates. The benefits are twofold, both for
the customers and for the dealer network. In fact, the
latter receives at once the customer data, inclusive of
the credit pre-assessment, which makes it possible to
expedite the application and for customers to optimize
the time required to finalize the financing contract.
Thus, 2020 did turn out to be a year in which multiple
projects came to life thanks to the development
of reliable technologies that would deliver efficient
services for customers. Because of its human capital
and its long-term approach, FCA Bank met the growing
demand for process digitalization and new distribution
channels.
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“Because of its human
capital and its long-term
approach, FCA Bank met
the growing demand for
process digitalization and new
distribution channels.”
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Cost of risk and
credit quality
COST OF RISK
The FCA Bank Group’s cost of risk is a function of such
factors as:
• core captive activities: support to the dealer network,
loans and leases and mobility offerings for end
customers;
• conservative credit policies: from the acceptance
phase based on ratings, scores, decision engines;
• monitoring of credit performance, with prompt
detection of performance deterioration situations
through early warning indicators;
• effective credit collection actions.
This makes it possible to maintain a low level of nonperforming loans and customers/contracts showing a
risk increase.

160

0.89%

Cost of risk delivered a good performance also in
2020, as it was 0.37% of the average outstanding
portfolio. It is worthy of note that the cost of risk
for the year includes also the impact of the New
Definition of Default, (amounting to €26.3 million,
included in “other income/expenses” in the reclassified
income statement) even though its entry into force
is January 1st, 2021. Not including the effects of the
New Definition of Default, the cost of risk would have
settled at 0.26% of the average outstanding portfolio,
in line with the performance of 2019 (where the
ratio was 0.25%), showing the soundness of the bank
despite the Covid-19 emergency and the ensuing
lockdown.

COST OF RISK (without NDD impact) (€/mln)

NDD IMPACT (€/mln)

COST OF RISK (without NDD impact) (%)

COST OF RISK (%)

0.91%

140
0.73%

120

0.73%

0.57%

0.48%

100
80

145

0.20%

0.18%

0.25%

0.37%
0.26%

26

144
116

60

109

44

2018

2016

2015

2014

2013

2012

2011

2010

43

2017

20

55

66

68

2020

70

2019

83

40

0

0.30%
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Non performing loans

1.58%

31.12.2019

The level of NPL is confirmed at low levels 1.20%.
Following the Covid-19 emergency, FCA Bank provided
support to its customers in keeping with guidance from
local regulators and EBA guidelines. Below, details are

1.20%

31.12.2020

1.24%

31.12.2017

31.12.2016

1.21%

31.12.2018

1.43%

provided of the most significant measures in both the
Retail and Wholesale Financing business lines.

Cost of Risk and unemployed
COST OF RISK (without NDD impact) / AVERAGE PORTFOLIO RATIO

UNEMPLOYED (Source
Eurostat, Eu 27 countries,
dec. 2020)

COST OF RISK / AVERAGE PORTFOLIO RATIO

8.2%

0.30%

2016

7.6%

7.0%

0.20%

0.18%

2017

2018

7.5%
6.4%

0.25%

2019

0.37%
0.26%

2020
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RETAIL FINANCING
• Given 190,000 requests for relief received from
customers between March-November, the bank
suspended instalment payments, on average, for three
months. These actions affected over 80,000 contracts,
for a total amount of €1,102 million of customer loans.
The instalments were either moved to the end of the
loan term or spread over the remaining instalments of
the loan (depending on the customs or rules prevailing
in the European market of reference). Suspensions
were onerous and concerned mainly customers who
were current on their payment, protecting the value of
the loans;
• the actions were carried out in accordance with any
local law-mandated or private moratoriums, which
prevailed over the bank’s internal guidelines;
• steps were taken to strengthen the customer care
and collection departments, as they were the areas
mostly affected by the requests for relief;
• in the meantime, specific monitoring tools were
prepared to monitor the situation of the payments
related to the suspended contracts. This check became
even more important starting in the third quarter of the
year under review, as it focused on “repeat defaulters”.
These were customers who were unable to resume
the regular fulfilment of their obligations at the end of
the relief period or that, after the moratorium period,
required further contract restructuring due to financial
difficulties occurred in the Covid-19 period. Repeat
defaulters were 5.9% of the total (including 1.9% whose
loans were reclassified as forborne), a rather low
percentage, considering that 65% of the moratoriums
have ended.

Cost of risk in the Retail Financing line of business
settled at –50 basis points of the average outstanding
portfolio, of which 16 basis points attributable to
the impact of the New Definition of Default. Without
considering this impact, the cost of risk was in line with
that of the previous year (-35 basis points). Moreover,
the update of the forward looking scenarios generated
in the year under review an increase of 2 basis points
in the cost of risk (or €2.6 million). More details on
the forward looking scenario are provided in Part E section 2.
The group Compliance and Risk Management functions
activated a dedicated monitoring system and periodic
meetings with the different group companies to ensure
that local moratoriums were applied in keeping with
the laws of reference. Moreover, guidelines were set
out for, and specific support was provided to, all the
jurisdictions on matters strictly related to the Covid-19
emergency.
Lastly, starting from the month of July guidelines were
issued to reinforce responsible credit measures in the
credit approval process.

WHOLESALE FINANCING
• Actions to support corporate customers (mainly the
dealer network) that were adversely impacted by the
long lockdowns continued in the second half, though
to a lesser extent than in the first half. Total loans
involved in the relief actions amounted to €1,127
million. In proceeding with the support actions, the
bank confirmed the operational guidelines and the
risk mitigants applied in the first half. As before,
payment term extensions were on average 60 days
on invoices coming due until February 2021. Invoices
already involved in relief actions were excluded and
the acquisition of new exposures to dealers with
loans overdue for more than 15 days continued to be
blocked. The relief actions were onerous and concerned
mainly customers that were current on payments,

protecting the value of the loans;
• the actions were carried out in accordance with any
local law-mandated or private moratoriums, which
prevailed over the bank’s internal guidelines;
• additional actions were taken by the car
manufacturers at the end of the lockdown periods
and when dealers gradually reopened to work off
unsold inventories. These initiatives resulted in good
commercial performances;
• the payment performance of the invoices whose
payment term had been extended was very positive. Of
the €1,127 million extended, €1,033 million related to
invoices with a new due date falling before December
2020 (91%). Of this sum, €1,032 million was duly paid.
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The cost of risk of the Wholesale Financing business
was in line with last year. The impact of the New
Definition of Default actually resulted in a reduction
of €5.9 million of the cost of risk, but the company
chose the prudent path and did not consider such
positive outcome in the calculation of the cost of risk
for the year. As with the Retail Financing business, the
forward-looking scenarios were updated, which led
to an increase of the cost of risk by €7 million in 2020
(equal to 12 basis point of the average outstanding
portfolio). More details on the forward looking scenario
are provided in Part E - section 2.
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SCORING MODELS TO EVALUATE “RETAIL”
CREDIT RISK
The process to evaluate the creditworthiness of retail
customers, outlined in the Credit Guidelines of the FCA
Bank Group, regards the outcome of scorecards as one
of the main decision-making drivers.
Scorecards are statistical models designed to estimate
the probability of risk associated with a credit
application received. An approved threshold amount
determines whether the credit application falls into the
rejection or the acceptance area.
The use of statistical models ensure an objective,
transparent, structured and consistent assessment
of all the information related to the customer and the
financing required.
To assess an applicant’s creditworthiness, the outcome
of the scorecards is combined with the outcome of the
process governing credit evaluation (such as control
over external negative events, status of internal
risks, etc.) providing a result in terms of acceptance
or rejection which, in certain cases, can be confirmed
or reviewed after a credit analysis performed by a
specialist.

In FCA Bank’s organizational model, adopted to
improve the level of the services provided by the
parent company to all the group companies, the central
credit function is responsible, for all the markets:
• for the statistical development of the scorecards
used in the credit process (acceptance, anti-frauds,
collection) and for managing the approval process;
• for monitoring the scorecards and to recommend
corrective actions in case their predictive ability
deteriorates;
• for preparing the procedures and the group
operational manuals on credit scorecards.
From a quantitative point of view, during the second
half of 2020 the Retail business line saw the approval
of two new scorecard for private and business
customers in Austria while a new scorecard is being
approved for private customers in Poland.

Currently, the FCA Bank Group uses 32 scorecards
based on country, type of customer and, where
possible, type of product.

RATING MODELS TO EVALUATE
“CORPORATE” RISK
The evaluation of corporate customers is based on
a comprehensive combined use of two systems,
developed in cooperation with the pertinent technical
staff of the two shareholders.
The first, which is called CRISP, is intended mainly to
evaluate the counterparty’s equity.
The second, which is called ANADEFI, emphasizes
instead the counterparty’s earning power and
probability of default.

It is noted that the operational mechanisms for the
use of systems to rate corporate counterparties and
the development of scorecards, as well as the setting
of the cut-off for retail counterparties, are matters
that fall within the purview of the Board of Directors,
which sets the specific guidelines to be applied by
management in day-to-day operations.
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CREDIT QUALITY
Item 40 Loans and receivables to customers (€/THOUSAND)
31/12/2019

31/12/2020
Description

Gross
exposure

Allowance for loan
and lease

Net
exposure

Gross
exposure

Allowance for loan
and lease

Net
exposure

Bad exposures

136,763

(94,472)

42,291

125,027

(84,544)

40,483

Unlikely
to pay

79,366

(28,499)

50,867

102,832

(35,417)

67,415

Non Performing
Past due

51,908

(22,439)

29,469

71,534

(26,854)

44,680

Non-performing
loans

268,037

(145,410)

122,627

299,393

(146,815)

152,578

Performing
loans

22,097,966

(141,033)

21,956,933

23,876,501

(123,990)

23,752,511

Total

22,366,003

(286,443)

22,079,560

24,175,894

(270,805)

23,905,089

31/12/2020

31/12/2019

Description

Gross
exposure
weight

Net
exposure
weight

Coverage
ratio

Gross
exposure
weight

Net
exposure
weight

Coverage
ratio

Bad exposures

0.61%

0.19%

69.08%

0.52%

0.17%

67.62%

Unlikely
to pay

0.35%

0.23%

35.91%

0.43%

0.28%

34.44%

Non Performing
Past due

0.23%

0.13%

43.23%

0.30%

0.19%

37.54%

Non-performing
loans

1.20%

0.56%

54.25%

1.24%

0.64%

49.03%

Performing
loans

98.80%

99.44%

0.64%

98.76%

99.36%

0.52%

Total

100.00%

100.00%

1.28%

100.00%

100.00%

1.12%

The credit quality is confirmed at an excellent level,
with non-performing loans representing 0.56% of total
net exposure. The net exposure of non-performing
loans amounted to €123 million compared to a total
net exposure of €22 billion.

Allowance for loans and lease losses amounted to
€286 million at the end of 2020, compared to €271
million at the end of 2019; gross exposure for impaired
loans amounted to €268 million compared to €299
million at the end of 2019.
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“Over 400 Leasys
Mobility Stores and 1,000
charging points.”
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Our mobility
strategy
ANDREA PERTICA
CEO Leasys Rent
The year just ended will be remembered not only for
the pandemics but also because it was the first full
fiscal period of operation for Leasys Rent S.p.A. In fact,
after its acquisition at the end of 2018 and with 2019
considered as a transition year, where the company
was rebranded and launched commercially under the
Leasys brand and the network of the Leasys Mobility
Stores, 2020 marked the consolidation of the group’s
Mobility strategy.
Work was performed on the following five pillars:
• the network of the Leasys Mobility Stores - which
was further enlarged to reach 400 physical locations,
distributed extensively throughout Italy, with a
presence in the main cities and airports - is mostly
equipped with an electric infrastructure with 22Kwh
charging points, capable of recharging electric and
hybrid vehicles in a few minutes. This is one of the
largest EV charging station network in Italy, with over
1,000 active charging points at year-end, following the
acquisition of the assets of Bluetorino S.r.l.;
• a full and innovative mobility product portfolio
where – in addition to the traditional short-term rental
products such as Corporate Leisure and Replacement
– over the year the car subscription model gained
currency, with products such as CarCloud, FlexRent
and My Dream Garage, which are capable of ensuring
utmost flexibility in the use of cars for customers.
Worthy of note is also the revolutionary launch, in
Turin, of LEASYS GO!, an electric car sharing service
with a dedicated app and the use of the new 500e;
this project came to light in less than 8 months and
will continue in 2021 with the opening of the service in
Milan and Rome;

• a vehicle fleet tripled compared to 2019 and capable
of meeting every need, from Fiat Panda to Maserati
Levante, to the full range of Jeep® - from Renegade
to Wrangler – to the Fiat Professional commercial
vehicles, all eco-sustainable, with at least a Euro6 type
approval and a significant presence of BEV, PHEV and
MILDHYBRID vehicles;
• an international footprint where, in parallel to the
geographical expansion of the long-term business
through two important acquisitions in France and
Spain, the foundation was laid for the creation of a
new Mobility model that might replicate the successes
achieved in the Italian market, from electrification to
the subscription model, to car sharing. And this is just
a start.
Such substantial amount of work will allow us to
face 2021 as a leading-edge Mobility company that
will become increasingly “electric” and to provide our
customers with from-one-minute-to-a-lifetime rental
experiences.
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Residual values
Residual value is the value of the vehicle when the
related loan or lease contract expires. The bank is
exposed to residual value risks in connection with loan
and lease contracts with customers that can return the
vehicle at the end of such contracts.
Trends in the used vehicle market may entail a risk for
the holder of the residual value.
This risk is basically borne by the dealers throughout
Europe, with the exception of the UK market, where
euro/mln

the risk is managed, regularly monitored, mitigated
with specific procedures and covered through specific
provisions by the bank.
FCA Bank has long adopted group guidelines and
processes to manage and monitor residual risk on an
ongoing basis.

31/12/2018

31/12/2019

31/12/2020

912
700

1,102
687

1,062
530

Consumer loans and leases:
Residual Risk borne by Group FCA Bank
of which UK market

Provisions for residual value

Regarding long-term rentals, residual risk on rented
vehicles is generally borne by the rental car company,
save for specific arrangements with third parties.
In this case, residual risk is represented by the
difference between the market value of the vehicle at
the end of the contract and the carrying amount of the
vehicle.
euro/mln

32

Leasys S.p.A. and its subsidiaries, which are not part of
the Banking Group, are the group companies operating
in the long-term rental business.

31/12/2018

31/12/2019

31/12/2020

1,230

1,497

1,692

Long-Term Rental:
Residual Risk borne by Group FCA Bank

Provisions for residual value

Regarding the specific context created by Covid-19,
in the period under review the company reinforced
residual risk management, monitoring closely used
market prices and the seniority of the vehicles on
sale. The model to calculate Residual Value is updated
every quarter, so as to determine more accurately the

24

amount of provisions. To date, there are no criticalities
on residual values.
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Result of operations
Economic data (€/mln)

31/12/2020

31/12/2019

Net banking income and rental margin

993

1,025

Net operating expenses

(279)

(293)

Cost of risk

(68)

(66)

Other income/(expense)

16

(28)

Profit before tax

663

638

Net income

501

467

Average

25,535

26,348

End of year

26,168

27,539

Net banking income and rental margin (on average outstanding)

3.89%

3.89%

Cost/Income ratio

28.06%

28.55%

Cost of risk (on average outstanding)

0.26%

0.25%

CET1

15.43%

14.20%

Total Capital Ratio (TCR)

17.21%

15.82%

Leverage Ratio

12.03%

10.62%

Outstanding

Ratio
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31/12/2020

31/12/2019

572

585

9

10

Financial assets valued at amortized costs:

24,047

25,903

a) Loans and receivables with banks

1,967

1,997

b) Loans and receivables with customers

22,080

23,905

Hedging derivatives

23

37

Changes in fair value of portfolio hedge items

70

48

Insurance reserves attributable to reinsures

9

13

3,461

3,197

Intangible assets

296

263

Tax assets

360

300

Other assets

1,330

1,350

Total assets

30,177

31,705

Total liabilities

26,523

28,534

Net equity

3,654

3,171

Cash and cash balances
Financial assets designated at fair value with effects on comprehensive income

Property, plant and equipment

Despite the difficult economic context determined
by the pandemic, the average productive portfolio
for 2020 showed a small decline, by 3%, compared to
2019, mainly due to the Wholesale Financing business
(-23%) and to the manufacturing partners’ new
strategies intended to improve the efficiency of vehicle
stock management by dealers. Retail Financing was
largely stable (+1%) while Rental rose (+11%) on the
preceding year thanks to the good cooperation with
the commercial partners.

The FCA Bank Group’s commercial penetration (retail,
leasing, rental, demo and commercial lending) settled
at 47.9% (down 0.2% on 2019), with total financing
volumes generated for the year in the amount of €10.9
billion, reflecting a 19.9% decrease on 2019.
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Oustanding End of Year

31 DICEMBRE 2020

Rental

(€/mln)

27,539

26,805
23,936
20,755

Retail financing

3,508

2,818

2,239

Wholesale financing

26,168
3,828

1,706

15,760

16,889

14,378

16,642

13,002

Rental

Retail financing

26,348
24,375
21,797
18,498

2,317

5,699

31.12.2020

(€/mln)

7.142

31.12.2019

8,226

31.12.2018

31.12.2016

Average Portfolio

7,319

31.12.2017

6,047

2,939

25,535
3,311

1,906

1,579
13,717

14,940

16,247

16,383

11,768

5,150

6,174

7,118

7,162

5,841

Wholesale financing

31.12.2016

31.12.2017

31.12.2018

31.12.2019

31.12.2020
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Income rental margin
Consistent with the performance of the average
outstanding portfolio, net banking margin fell by €31.6
million, to €993.2 million.
As in 2019, net banking margin accounted for 3.9% of
the average outstanding portfolio, thanks to the lower
cost of funds.

3.9%

3.9%

3.9%

1,024.8

993.2

31.12.2020

3.9%

INCOME MARGIN/AVERAGE PORTFOLIO RATIO (%)

31.12.2019

4.0%

INCOME MARGIN (€/mln)

1,100
1,000
900
800
700
600
500
400

731.6

840.5

953.9

300
200
100
0
31.12.2018

31.12.2017

31.12.2016
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Net operating expenses
Operating efficiency combined with the ability of
profit to grow relatively faster than costs resulted in
a net operating expenses/income margin of 28.1%,
continuing the improvement process under way for a
number of years.

In absolute terms, thanks also to cost-containment
actions undertaken to deal with the revenue drop due
to the reduction of the average outstanding portfolio,
net operating costs decrease by approximately €14
million on 2019.

COST/INCOME RATIO (%ANNUAL BASIS)

NET OPERATING EXPENSES (€/mln)

33%

31%

29%

245.0

263.7

276.8

31.12.2016

31.12.2017

31.12.2018

29%

28%

292.6

31.12.2019

278.7

31.12.2020

Cost of Risk
statement. As such, not including such effects, the
cost of risk - which stood at €68 million (26 basis point
of the average outstanding portfolio), confirmed the
performance shown in the previous years, despite
the difficult economic context caused by the Covid-19
pandemic.

In 2020 the cost of risk - which stood at €94 million,
equal to 0.37% of the average outstanding portfolio
– included the effects of the adoption of the New
Definition of Default, for €26.3 million (11 basis point
of the average outstanding portfolio), inserted in the
line other charges/ income of the reclassified income
COST OF RISK (without NDD impact) (€/mln)

NDD IMPACT (€/mln)

COST OF RISK (without NDD impact)
/ AVERAGE PORTFOLIO RATIO (%)

COST OF RISK / AVERAGE PORTFOLIO RATIO (%)

0.37%
0.30%
0.25%
0.20%

55

31.12.2016

26

0.26%

0.18%

43

44

31.12.2017

31.12.2018

66

68

31.12.2019

31.12.2020
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(€/mln)

PROFIT BEFORE TAX
NET PROFIT

700
650
600
550
500
450
400
350
300

150

547.6

521.1

250
200

662.7

638.0

416.5

467.1
382.5

500.7

388.4

311.6

100
50
0
31.12.2020

31.12.2019

Expenses include the contribution to the Single
Resolution Fund for €12.7 million, inclusive of €3
million in additional contribution to the national fund
requested by the Bank of Italy.

31.12.2018

31.12.2017

31.12.2016

Net profit for 2020 amounts to €500.7 million (up 7.2%
in respect of 2019), while profit before tax amounts to
€662.7 million, up to 3.9% compared to the previous
year.

Revenue includes the release of €60 million in
provisions made in 2018 to cover the risks associated
with the fine levied by the AGCM. The release was due
to the decision of the Administrative Court of the Lazio
Region handed down on November 24th, 2020, which
found in favour of the company.
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Equity and
capital ratio
Own Funds and ratios
(€/000)

31/12/2020

31/12/2019

2,975,763

3,001,472

5,921

5,584

Tier 1 - T1

2,981,684

3,007,056

Tier 2 - T2

337,895

337,046

Total Capital

3,319,579

3,344,102

Risk-weighted assets (RWA)

19,287,717

21,142,442

CET1

15.43%

14.20%

Total Capital ratio (TCR)

17.21%

15.82%

LCR

243%

282%

NSFR

116%

106%

Leverage Ratio

12.03%

10.62%

RONE (Net Profit/Average Normative Equity)

27.32%

23.25%

Common Equity Tier 1 - CET1
Additional Tier 1 - AT1

REGULATORY RATIOS

OTHER RATIOS

At December 31st, 2020, the Total Capital Ratio
was 17.21%, reflecting an improvement over the
comparable metric at the end of 2019.
CET1 was 15.43%, while RONE (Return on Normative
Equity) calculated considering the average Normative
Equity and a 9.5% capital requirement for RWA, stood
at 27.32%.

FCA Bank S.p.A., FCA Bank GmbH e FCA Capital
Portugal IFIC S.A. are considered, for prudential
purposes, within the prudential scope of consolidation
of “Crédit Agricole s.a.”, and consequently “significant”
banking entities.
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RECONCILIATION BETWEEN RECLASSIFIED AND REPORTED
FINANCIAL STATEMENT FIGURES

31/12/2020

31/12/2019

Ref. Notes
to the financial
statements Part C

10. Interest income and similar revenue

864

930

1.1

20. Interest expenses and similar charges

(209)

(237)

1.3

40. Fee and commission income

117

148

2.1

50. Fee and commision expenses

(33)

(33)

2.2

80. Net income financial assets and liabilities held for trading

0

(0)

4.1

90. Fair value adjustments in hedge accounting

(5)

(6)

5.1

(0)

1

6.1

0

(1)

8.1

160.Net premium earned

2

1

10.1

170. Net other operating income/ charges from insurance activities

1

(1)

11.1

200. Net provision for risks and charges

(11)

2

13.3

210. Impairment on tangible assets

(496)

(427)

14.1

230. Other operating income/charges

763

647

16.2

Net Banking Income

993

1,025

40. Fee and commission income

16

0

2.1

(259)

(267)

12.1/12.5

200. Net provision for risks and charges

(1)

(1)

13.3

210. Impairment on tangible assets

(14)

(11)

14.1

220. Impairment on intangible assets

(16)

(14)

15.1

230. Other operating income/charges

(5)

0

16.1

(279)

(293)

(11)

(12)

2.2

(44)

(46)

8.1

230. Other operating income/charges

(13)

(8)

16.1

Cost of risk

(68)

(66)

(26)

0

60

(0)

13.3

Reconciliation between reported income statement
and reclassified income statement (€/mln)

100. Profits (losses) on disposal or repurchase of
a) financial assets at amortized cost
130. Impairment losses on:
a) financial assets at amortized cost

190. Administrative costs

Net operating expenses
50. Fee and commision expenses
130. Impairment losses on:
a) financial assets at amortized cost

130. Impairment losses on:
a) financial assets at amortized cost
200. Net provision for risks and charges

8.1

190. Administrative costs

(15)

(12)

12.1/12.5

230. Other operating income/charges

(3)

(16)

16.1

Other income/expenses

16

(28)

300. Tax expense related to profit or loss from continuing operations

(162)

(171)

Income taxes

(162)

(171)

501

467

Net profit

21.1
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With reference to the items of the above
representation, when there is not a correspondence
to the items of the Consolidated Income Statement,
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please see the references to the Notes to the
Consolidated Financial Statements.

Reconciliation between outstanding and loans
and receivables with customers (€/mln)

31/12/2020

Ref. Notes to the
financial statements

Oustanding

26,142

90. Property, plant and equipment (*)

(3,337)

Part B 9.6.1 FS Assets

(749)

Part B 13.1 FS Assets

1

Part B 1.2 FS Liabilities

80. Other liabilities

165

Part B 8.1 FS Liabilities

40.b) Loans and receivables with customers not included in the outstanding

145

Part B 4.2 FS Assets

130. Other assets (**)
10.b) Deposits from customers

40.b) Loans and receivables with customers

Allowance for loans Management data
90. Property, plant and equipment
130. Other assets

22,367

323
(36)

10.b) Deposits from customers

-

80. Other liabilities

-

40.b) Loans and receivables with customers not included in the outstanding

-

Allowance for loans with customers Item 40.b)

Part B 13.1 FS Assets

287

(*) The item includes assets related to the rental business
(**) The item includes the consignment for €120 million and receivables from customers relating to the rental business for €629 million.

RECONCILIATION BETWEEN PARENT COMPANY AND
CONSOLIDATED EQUITY
Equity

Of which, profit
for the year

Equity and profit for the year of FCA Bank S.p.A.

2,380,054

508,364

Equity and profit of subsidiaries less non-controlling interests

2,282,772

276,083

(1,070,174)

(290,292)

Consolidation adjustments:
Elimination of carrying amount of consolidated companies
Intercompany dividends
Other consolidation adjustments
Equity and profit attributable to FCA Bank S.p.A.’s shareholders
Equity and profit attributable to non-controlling interests
Consolidated equity and net profit

(1,026,677)

-

-

(222,940)

(43,497)

(67,352)

3,592,652

494,155

61,431

6,515

3,654,083

500,670
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Organization
and human resources
For this section please refer to the consolidated
Non-Financial Disclosure.

DECEMBER 31st, 2020
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“3 new acquisitions were
carried out in the short-term
rental and electric mobility
sectors, which enabled
Leasys to expand its
operations in Europe
in its role as a 360-degree
mobility operator”

