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INTRODUCTION
The consolidated financial statements of the FCA Bank Group for the year
ended 31 December 2018 have been prepared in accordance with the International Accounting Standards (IAS) and the International Financial Reporting Standards (IFRS), in keeping with Bank of Italy’s instructions laid down
in circular no. 262 of 22 December 2005 (5th update of 22 December 2017).
The formats and manner of preparation of the accounts are mandated by
these rules and standards.
The consolidated financial statements consist of the Statement of financial
position, the Income statement, the Statement of comprehensive income,
the Statement of changes in equity, the Statement of cash flows and the Notes and are complemented by the board of directors’ report on the Group’s
operating results and financial conditions. Comments are supported by the
reclassified income statement, certain financial ratios and alternative performance indicators; the tables with the relevant reconciliations are included in
the report on operations.
The consolidated financial statements were prepared with clarity and provide a true and fair view of the financial condition, cash flows and operating
results for the financial year. In addition, they are accompanied by the Board
of Statutory Auditors’ report and the independent auditors’ opinion pursuant to Legislative Decree no. 39 of 27 January 2010.
Disclosures of significant events, presentations to investors and public disclosures pursuant to Regulation EU 575/2013 are available the website of
the FCA Bank Group (www.fcabankgroup.com).
The Consolidated Non-Financial Statement, compliant to Legislative Decree
no. 254 of 30 December 2016, which illustrates environmental, social and
personnel-related issues is included in the Report on Operations.
Information on the remuneration required by art. 123-ter of the TUF and by
the Basel Third Pillar (see Pillar 3) is also published and made available on
the website according to the related approval procedures.
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KEY FIGURES

954¤/mln -44¤/mln -277¤/mln
Net banking income
and rental margin

Cost of risk

0.2%

3.9%
On average portfolio

On average portfolio

13,289¤/mln
New retail, leasing and rental
volumes

47.1%
Total commercial
penetration

Net operating
expenses

29.0%
Cost / Income ratio

1.7mln
Retail, leasing and rental active
contracts

26.8¤/mld
End of year portfolio

-3

12.5*%

10.2%

633¤/mln

CET 1 Ratio

Leverage Ratio

Operating Income

388¤/mln
Net profit

18
Countries

188,707
Long term, short term
rental fleet and fleet
management
* estimated figure

2,258
Employees

18
Brands
Fiat - Alfa Romeo - Lancia - Abarth - Jeep
Fiat Professional - Chrysler - Maserati - Ferrari
Jaguar - Land Rover - Erwin Hymer Group
Ram - Dodge - Aston Martin - Morgan
Harley Davidson - MV Agusta
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Editorial

GROWING
TOWARD
A NEW
FUTURE

Giacomo Carelli
CEO & General Manager

“The strategic road along which FCA Bank
intends to develop future activities is paved
with the 4 concepts that characterize our
vision: “disownership”, sustainability, hyperpersonalization and omnichannel approach."

The year just ended was most eventful and successful
on different fronts for FCA Bank.
The Group’s financial results indicate the soundness of
the path taken years ago, with margin growth, higher
operating income and an increase in the outstanding
portfolio, as well as lower cost of risk and a curb on
operating expenses.
At year-end, the outstanding portfolio reached ¤26.8
billion (up 12% on 2017) while net profit settled at ¤388
million (up 2%).
These numbers are confirmation of the soundness of
the growth strategy and diversification adopted in
the past and represent a new starting point for future
developments.
A year ago we shared the need to set new challenging
objectives for ourselves, following our corporate
philosophy, which is completely focused on innovation
and change. In fact, we are part of an ever-changing
reality and are constantly paying close attention to
market and consumer changes.
It is precisely this weltanschauung that allows us to
have direct operations in 18 countries, with a team of
over 2,200 people that provide financing services for
18 automobile, motorcycle and RV brands. The Group
had 731 thousand new loan and lease contracts while its
global financial penetration exceeded 47% of all sales of
the manufacturers served.
Every business line is operating successfully. The
new production of retail and lease contracts broke

Editorial
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These numbers are confirmation of the soundness
of the growth strategy and diversification
adopted in the past and represent a new starting
point for future developments.

the records of the previous years while the rental
business is fulfilling the great potential of this
sector.
Leasys enlarged the geographical scope of its
operations and has now a presence in Italy, United
Kingdom, France, Spain, Belgium, Netherlands
and Germany. Volumes have grown thanks also
to “private lease”, i.e. leases to individuals, which
is taking hold throughout the Continent as a new
and affordable way to access vehicles and related
services.
Also credit underwriting and credit risk
management policies proved to be effective, as
attested by a consistently low cost of risk as a share
of the average outstanding portfolio (0.18%) over
the past years.
Our effort in enhancing the role of the Bank as
a strategic financial partner for different and
complementary brands resulted in the creation of
new commercial alliances. Such brands as Aston
Martin, Morgan, Harley Davidson, MV Agusta, Dodge
and Ram were added to our portfolio of prestigious
collaborations which include, among others, Jaguar
Land Rover in the automotive sector and Hymer in
the leisure sector.
The strategic road along which FCA Bank
intends to develop future activities is paved
with the 4 concepts that characterize our vision:
“disownership”, sustainability, hyper-personalization
and omnichannel approach.
We have developed a strategy and are
implementing specific projects in each such area.
To build on the sharing economy trend and to gain
customers who are accustomed to using goods
and services on demand, we have expanded our
offering. Our acquisition of Win Rent, an Italian
short-term car rental company, is set against that
backdrop. New mobility, in fact, is a fast growing
market, where we play a leading role in many ways,
including through our partnership with Enjoy.
In the area of sustainability, we are working to
position our brands in a way that reflects the
Group’s social responsibility in facing the challenge
of reduced emissions through the development of
electric and hybrid mobility.

In terms of hyper-personalization, thanks to the
offering of exclusive products and services, we
want to continue to enhance the uniqueness of
consumers an individuals, paying great attention
to their personal and professional needs. A totally
personalized experience and the full transparency
and clarity of our offering in every stage of the
relationship continue to be the distinctive feature of
our Bank with respect to customers. On the product
side, also in 2019 we will continue to expand the
“buy by the mile” range of financing solutions,
which are based on consumers’ actual driving needs
as well as the enforcement of U-Go offering, the
peer-to-peer online rental platform.
Another area of development will be that of the
omnichannel approach. E-commerce is growing
and the market is characterized by a complex
integration between on- and off-line products
and services. FCA Bank is betting on the speed
of access to its offering thanks to the smart and
informed use of digital tools.
In pursuing these objectives, we created innovative
Prescoring, Digital Onboarding and Customer Portal
services and developed important robotics projects
in the ICT department, to improve company
efficiency and to bring to bear the skills of all the
people that work in the Group.
The results obtained in 2018 and the development
of new important mobility and digitalization
projects at the pan-European level allows us to look
at the near future with confidence and optimism.
The enthusiasm and motivation of the team as a
whole are the best reward for the effort made in this
constant growth and improvement process.
At the annual convention held in December 2018
we launched our “People First” concept, in the
belief that this growth and improvement should
be characterized by a high degree of human
involvement. This involvement should not only be
seen as the use of everyone’s technical skills and
expertise but also as active participation in the
Company’s life and deep respect and affection
for our customers, the true makers of the Bank’s
success.

8-

Consolidated financial statment December, 31 2018

FUNDING TRANSACTIONS:
DIVERSIFICATION AND STRENGTHENING
OF FINANCIAL STRUCTURE
Franco Casiraghi
Deputy General Manager & Chief Financial Officer
"FCA Bank, with the opening of the account
Payment Module, has become a direct member
of the system Target 2. Another important
step towards an even more secure liquidity
management"

After a 2017 that saw global growth accelerate,
with the main developed and emerging economies
marching in synchrony, 2018 witnessed a slowdown
of the pace of growth with a more uneven
performance among the different regions.
Even though the different geographical areas are in
different stages of their economic cycle, a general
reduction of the rate of growth for the main world
economies was observed.
The main downside risks for the global economy
continue to be the trade tensions in different
geographical areas, which resulted in the
application of tariffs and constraints on international
movements of goods .
In Europe, a series of macroeconomic and political
events – i.e. Brexit and rising local vocation –
continued to engender uncertainty in financial
markets.

During the year,
short- and medium
term lines of credit
were either negotiated
or renewed with
third-party Banks
for a total
of ¤2.7 billion

Editorial

Despite the persistence of financial and political
uncertainty on many fronts, the Federal Reserve
and the ECB are proceeding with the normalization
of their monetary policies, the former with four
interest rate hikes in 2018 and the latter by
terminating its asset purchase program.
The parallel tightening of the accommodative
conditions of previous years and global tensions
characterized 2018, with the return of high volatility
in financial markets, especially in the second half,
determined by different uncertainty factors.
In particular, financial markets were especially harsh
on Italian issuers, due to the laborious dialogue
process regarding the budget law 2019, with the
European Commission. In the second half of 2018,
Italian government bonds took substantial losses,
with the situation reverting back to normal toward
the end of 2018 after an agreement was reached.
Against this background, in addition to relying on
Crédit Agricole Consumer Finance, for its shortand medium-term borrowing requirements, the
FCA Bank Group continued to be active in capital
markets where, despite the cited volatility and a
general aversion to Italian risk, it completed two
public issues and two private placements of senior
unsecured notes under its Euro Medium Term Note
program for a total of ¤1.9 billion. The public issues,
which were finalized in January and September,
carried a floating interest rate – with a record
coupon which is currently close to 0% - and a fixed
interest rate of 1% p.a., respectively. In both cases
takers included the main global investors and the
notes had very small premiums.
During the year FCA Bank also continued to
expand its securitization programs, with three
ABS placements - A-Best Fifteen, A-Best Thirteen
e A-Best Sixteen – raising a total of ¤1.6 billion in
debt.
In particular, taking advantage of an excellent
window of opportunity at the beginning of the year,
the Senior notes of A-Best Fifteen (collateralized by
Italian receivables), for approximately ¤865 million,
and A-Best Thirteen (collateralized by Spanish
receivables), for approximately ¤270 million, were
placed in February and April, respectively.
The A-Best Sixteen notes (collateralized by German
receivables), for approximately ¤513 million, were
placed instead in December.
The first two notes were priced for negative returns,
some of the best in the ABS markets of the relevant
jurisdictions in the early months of 2018.
In particular, the A-Best Thirteen notes were placed
with a spread of 26 bps over 1-month Euribor while
the A-Best Fifteen notes had a spread of 24 bps
over 1-month Euribor, the lowest cost ever obtained
by FCA Bank for ABS with Italian collateral.
The A-Best Sixteen notes were placed with a spread
of 40 bps over 1-month Euribor, due to radical
changes in market conditions in the second half of
the year, with a return that in any case was slightly
higher than zero.
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During the year
FCA Bank also
continued to expand
its securitization
programs

The success of these three issues is further
testimony to the quality of the underlying credit
portfolios as perceived by investors.
The debt so raised was used to repay early, at
the end of March, the first series of refinancing
operations with the European Central Bank, called
T-LTRO, for ¤570 million.
During the year, short- and medium-term lines of
credit were either negotiated or renewed with thirdparty Banks for a total of ¤2.7 billion, within the
framework of long-standing business relationships.
The diversification of funding sources continued
thanks to the constant growth of “Conto Deposito”
- the online deposit product developed by FCA
Bank in 2016 and placed in Italy starting in the same
year and in Germany starting in 2017, with total
deposit inflows in excess of ¤900 million – and the
launch of a new Euro Commercial Paper program
for ¤750 million, with the placement of these
money market instruments which make it possible
to meet short-term borrowing requirements.
In addition, during the year both cash and HQLA,
held for LCR purposes, were deposited in the
account (Payment Module – PM) opened with the
European Central Bank.
All these activities, which took place at a time of
uncertainty in financial markets, allowed FCA Bank
to continue to secure the liquidity necessary to fund
growing business operations, reinforcing both the
Group’s liquidity profile and its financial structure.
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HIGHLIGHTS
DEALER

Connecting: new digital tools
tailored to “people”

A record year

Flavio Glorio
Digital, Process & Data Governance and Procurement

Andrea Pertica
Head of Dealer Financing

The Customer Portal Project is part of FCA
Bank’s key digital transformation process.
Started with the digital signature and continued
with pre-scoring, this process today has reached
a new milestone by completing the tools that
FCA Bank has been developing for its customers.

The year just ended will definitely be
remembered as a record year for dealer
financing.
In 2018 the business line fully supported the
growth and strengthening of manufacturers and
dealers. This translated into a portfolio increase
of more than 15% on 2017, as the total amount
exceeded, repeatedly during the year, ¤8 billion
in financing.

Read more – pag 35

Read more – pag 53

Editorial Highlights

Listening and learning about
personal needs, this is
FCA Bank’s commitment
to its customers

New mobility solutions

Marcella Merli
Head of Sales & Marketing

Alberto Grippo
CEO Leasys S.p.A.

Listening is the essence of our activity. Listening
to our customers, not as anonymous voices
coming from the market, but as individuals, with
their needs, dreams and difficulties.

Within FCA Bank, Leasys is the Group
specializing in the provision of innovative
solutions that, by combining the new forms of
mobility in a full and coherent offering, put the
individual customer at the centre of its growth
strategy.

Read more – pag 49

Read more – pag 122
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People first

Portfolio’s growth

Maurizio Albano
Head of Human Resources

Niccolò Camerana
Head of Business Development

Fostering engagement is a key objective of
the HR team. Over the years our Company has
undertaken a large number of projects and
initiatives to increase employees’ involvement
and well-being.

During the course of 2018 FCA Bank proceeded
with its diversification strategy and growth of
business by introducing new brands to its already
diversified portfolio.
Since its creation, the Joint Venture has
expanded its business beyond FCA captive
brands by signing strategic partnerships with first
Jaguar Land Rover, subsequently with Hymer
and more recently, as announced in the first few
months of the year, with Aston Martin Lagonda
and Morgan Motor Company.

Read more – pag 79

Read more – pag 39

Editorial Highlights

Protecting customer data
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The customer advocate

Stefano Leucci
FCA Bank SpA Data Protection Officer

Mariella Benevenuta
Head of Compliance & Supervisory Relations

All innovations that FCA Bank Group is daily
deploying deeply rely on personal data.
Personal data are digital breadcrumbs that our
customers leave behind them when engaging
with our operations and services. We, as an
organization, have made a clear choice: deserve
their trust on a daily base. Personal data
protection is not something new. The European
Directive was out from 1995, but something
recently changed. After the longest legislative
process of the entire European Union history, the
General Data Protection Regulation (also known
as GDPR) came into force from the 25th of May,
2018.

When we talk about customer advocacy we
cannot fail to mention Transparency.
“Transparency” is not just a set of rules to be
complied with but a way to protect the company
and its shareholders by reducing the sanctions
and reputational risks, on one side, and to
protect customers’ interests through a conduct
inspired by principles of openness and fairness,
establishing a relationship based on trust and
mutual benefit.

Read more – pag 97

Read more – pag 83
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The innovative ict solutions
of FCA Bank to boost
efficiency

The expansion of FCA Bank

Luca Pollano
Head of Information & Communication Technology

Alain Juan
Head of European Markets

Following its conversion into a bona fide
banking institution in 2015, FCA Bank has
chosen a challenging attitude by adopting an
all-digital approach. IT systems are one of the
most important assets for any Bank and for
stakeholders having the information they need
whenever and wherever they are, is a factor
capable of generating added value more than
any other, offering the possibility of making wellinformed decisions quickly.

In the past few years FCA Bank began expanding
its activities in Europe and not just to take
full advantage of any business opportunities
that might arise. Starting in 2014, we opened
new offices in the Scandinavian countries and
eventually, in 2016, we opened a new market in
Morocco, to support the business of our captive
brands in that area.

Read more – pag 111

Read more – pag 65

Editorial Highlights
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Governance

BOARD OF DIRECTORS,
BOARD OF STATUTORY
AUDITORS AND
EXTERNAL AUDITORS

Board of directors

Board
of Directors
Chairman
Philippe Dumont
Managing Director and
General Manager
Giacomo Carelli
Directors
Davide Mele**
Paola De Vincentiis*
Andrea Faina
Andrea Giorio*
Olivier Guilhamon***
Bernard Manuelli
Richard Keith Palmer
Valérie Wanquet

Board of Statutory
Auditors
Chairman
Francesco Pisciotta
Statutory Auditors
Giovanni Ossola
Piergiorgio Re
Alternate Statutory Auditors
Vittorio Sansonetti
Davide Chiesa

External
Auditors
Ernst & Young S.p.A.

*independent directors
**appointed to replace Alfredo
Altavilla starting from 14/09/2018
***appointed to replace Giampiero
Maioli starting from 25/01/2019
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GOVERNANCE

1

2

3

4

5

6

1 - Giacomo Carelli: Chief Executive Officier & General Manager
2 - Olivier Broc: Credit
3 - Luca Pollano: Information & Communication Technology
4 - Emanuela Demarchi: Risk & Permanent Control
5 - Mariella Benevenuta: Compliance & Supervisory Relations
6 - Flavio Glorio: Digital, Process & Data Governance and Procurement
7 - Marcella Merli: Sales & Marketing
8 - Mauro Aimetti: Internal Audit

7

8

9

Board of directors

10

11

12

13

14

15

9 - Giulio Viale: Head of FCA Bank Italia
10 - Alberto Sibille: Corporate Affairs
11 - Franco Casiraghi: Deputy General Manager and Chief Financial Officer
12 - Alain Juan: European Markets
13 - Niccolò Camerana: Business Development
14 - Maurizio Albano: Human Resources
15 - Andrea Pertica: Dealer Financing
16 - Roberto Petriello: Legal Affairs
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FCA BANK GROUP

PRESENTATION
AND MILESTONES
FCA Bank S.p.A. is
an equally-held joint
venture between FCA
Italy S.p.A. (a Fiat
Chrysler Automobile
Group company) and CA
Consumer Finance S.A.
(a Crédit Agricole Group
company).
FCA Bank operates in 17 European markets and
in Morocco and acts as the partner of reference
for Fiat Chrysler Automobiles brands (Fiat,
Lancia, Alfa Romeo, Fiat Professional, Abarth,
Maserati, Chrysler and Jeep) for the prestigious
manufacturers Ferrari, Jaguar Land Rover and
the Erwin Group, Europe’s largest manufacturer
of motorhomes and campervans.
FCA Bank provides a full range of dedicated and
flexible financial, insurance, rental and mobility
products and services capable of meeting
effectively different customer requirements,
ensuring constant and attentive relationship
management with dealers, individual and
corporate customers.
The FCA Bank Group has been supporting the
automotive sector in Italy and Europe for over 90
years.
SAVA (Società Anonima Vendita Automobili),
a financial company designed to help Italian
households to buy a car, was established on 25
April 1925, in Turin, when the “509” model was
launched (the first Fiat car sold on credit). In
1927 SAVA became fully operational as it placed
interest-bearing bonds in the market to raise

debt capital. On 15 March 1930 SAVA’s board
of directors approved a capital increase of
4,000,000 Italian lire and on 11 April of the same
year Fiat took over the company.
Starting 1 January 1931, in its capacity as sole
shareholder, Fiat decided to provide financing
only to buyers of its cars. In 1938, to sell the large
number of cars traded in, SAVA also began to
finance sales of used cars on instalments.
Over the past few decades the Company has
been expanding its business beyond the national
borders, in EU and non-EU countries.
In 2003, SAVA was placed under Fidis Retail Italia
S.p.A., whose shareholders eventually included
Banca Intesa, Sanpaolo IMI, Capitalia and
Unicredit with a collective 51% equity interest, on
one side, and Fiat, which held the remaining 49%,
on the other. In December 2006, Fiat Auto S.p.A.
and Crédit Agricole S.A. established an equallyheld joint venture to provide financial and rental
services in Europe. Fiat Auto Financial Services
S.p.A. was born and absorbed the activities of
Fidis Retail Italy.
In July 2008, a cooperation agreement is signed
with Jaguar Land Rover in the area of car
financing in Europe.
In 2009, the Company (whose name had been
changed to FGA Capital) became the captive
of all Chrysler brands in Europe (Chrysler, Jeep
and Dodge) and actually replaced Daimler
Financial Services in the provision of financial
services of the American manufacturer. After
signing a partnership agreement with Maserati
in September 2013, FGA Capital started Maserati
Financial Services. A month later, FGA Capital
signed a new partnership with Jaguar Land Rover
in Europe for four years, with a possible extension
until 2021. In November 2013, the equally-held
joint venture between Fiat and Crédit Agricole
was extended until December 2021.
On 16 January 2015, FGA Capital obtained a
banking license in Italy and changed its name
to FCA Bank S.p.A., thus becoming the parent
company of an international banking group with
a direct presence in 18 countries. In July of the

FCA Bank group

same year, Erwin Hymer Group and FCA Bank
announced a new collaboration and the creation
of Erwin Hymer Group Finance.
In August 2016, FCA Bank signed an agreement
with Ferrari Financial Services S.p.A., the
Ferrari financial services company, to acquire a
controlling interest in Ferrari Financial Services
GmbH, which operates in Germany, Switzerland
and UK, becoming the only financial partner of
the prestigious automotive brand in Europe. In
October, the Bank further diversified its offering
by launching Conto Deposito, an innovative
savings product available only online.
2017 was characterized by the growing
internationalization of Leasys in Europe and in
particular in Spain, France, Germany and Great
Britain. In October, FCA Bank debuted with online “Conto Deposito” in Germany.
On 15 February 2018, FCA Italy S.p.A. ("FCA"),
Crédit Agricole S.A. ("CASA") and Crédit
Agricole Consumer Finance S.A. ("CACF") have
concluded an agreement for the extension until

1925

1927

Foundation of SAVA
(Società Anonima
Vendita Automobili)

SAVA
became fully
operational

1930

SAVA's board
of directors
approved
a capital increase
of Italian lire
4,000,000

- 21

31 December 2022 of their Joint Venture in FCA
Bank S.p.A. In the same month the partnership
with Jaguar Land Rover was renewed. In March,
the strategy of diversification and growth of the
business continued. FCA Bank announced the
new partnership with Aston Martin Lagonda and
Morgan Motor Company. On 1 October, Leasys
S.p.A. acquired 100% of the share capital of
Win Rent S.p.A.. FCA Bank has thus created the
conditions for the development of its activity
in short-term rental. Finally, before the and of
the year, the partnership have been sealed with
Harley Davidson, MV Agusta and Dodge and
Ram European importers, exclusive brands that
increase the wealthy portfolio of the Bank.

1938

2003

2006

SAVA
also began
to finance
sales
of used cars
on instalments

SAVA
was placed
under
Fidis Retail
Italia S.p.A.

FIAT AUTO S.p.A. and
Credit Agricole S.A.
established
an equally-held joint
venture to provide
financial and rental
services in Europe

An important
collaboration
agreement with
Jaguar Land Rover
in the European car
financing area
is signed

The company starts
managing financial
services for all
Chrysler brands
in Europe
(Chrysler, Jeep and
Dodge)

FGA Capital
started
Maserati Financial
Services

FCA Bank S.p.A. is
incorporated
by FCA Italy S.p.A.
and Credit Agricole
Consumer Finance S.A..
Erwin Hymer Group
and FCA Bank
announce the creation
of Erwin Hymer Group
Finance.

2008

2009

2013

2015

FCA Bank
signed an
agreement with
Ferrari Financial
Services S.p.A..
Conto Deposito
is launched

FCA Bank
renewed its
partnership with
Jaguar Land Rover
in Europe
until the end
of 2022

2016
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PROFILE
OF THE
FCA BANK GROUP
Fiat Chrysler
Automobiles (FCA)
Fiat Chrysler Automobiles (FCA), designs,
engineers, manufactures and sells vehicles and
related post-sale services, spare parts, components
and systems through 159 manufacturing facilities,
87 research and development centres worldwide,
with dealers and distributors in over 140 countries.
The Group operates in the automotive market
under the Abarth, Alfa Romeo, Chrysler, Dodge,
Fiat, Fiat Professional, Jeep, Lancia, Ram and
Maserati brands and provides post-sale services
and spare parts uner the Mopar brand. The
Group’s businesses include Comau (production
systems), Magneti Marelli (components) and Teksid

(ironworks). In addition, it provides, car loan, lease
and rental services to support the automotive
business through subsidiaries or financial partners
(such as captive companies, affiliates, joint
ventures with prime banking and/or financial
institutions and specialized operators). The
company is listed on the New York Stock Exchange
(“FCAU”) and on the MTA (Mercato Telematico
Azionario) (“FCA”) in Italy. FCA operates through
companies located in over 40 countries and has
business relationships with customers in over 140
countries.

Crédit Agricole
Consumer Finance
Crédit Agricole Consumer Finance was
established on 1 April 2010 as a result of the
merger between Sofinco and Finaref. Created
in 1951, Sofinco became part of Crédit Agricole
SA in 1999. In 2006, Sofinco and Fiat Auto set
up an equally-owned joint venture called Fiat
Group Automobiles Financial Services, which was
eventually renamed FGA Capital in 2009. This
partnership was subsequently extended to Jaguar
Land Rover, Chrysler, Dodge and Jeep. Finaref was
founded in 1970. In 1992, it became a branch of the
Kering group (ex-Pinault-Printemps-Redoute). In
2003, Crédit Agricole acquired Finaref from the
PPR group. Crédit Agricole Consumer Finance
is a leading consumer credit company, with a
portfolio under management of ¤88.5 billion at 31
December 2018, providing customers and partners
in 17 countries flexible and responsible financing
solutions in keeping with their requirements.
Crédit Agricole Consumer Finance pays significant

attention to the needs of its partners and their
customers, because its priority is their satisfaction.
Crédit Agricole Consumer Finance invests in
digital technology to provide its customers
and partners the best solutions and to work
with them to develop a credit experience that
might meet new expectations and drive the new
trends of consumers. The objective is to make
this experience simpler and faster, developing
mobile apps and introducing digital signatures.
Crédit Agricole Consumer Finance understands
also the peculiarities of its partners and the
problems that they are faced with, be them vehicle
manufacturers, distributors, dealers or institutional
partners.

Profile of the FCA Bank group

50%

50%
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GROUP
STRUCTURE

Banking Group

100%

FCA Capital France S.A. (FR) (4)
FCA Leasing France SNC (FR) (5)

100%
100%

100%
99,99%

100%

Leasys S.p.A. (IT)

99,99%
100%

FCA Automotive Services UK Ltd (UK)

100%

Leasys S.p.A. (Spanish Branch)
Leasys S.p.A. (German Branch)
Leasys S.p.A. (Belgian Branch)

FCA Dealer Services UK Ltd (UK)
Win Rent S.p.A. (7)
FCA Capital Nederland B.V. (NL)
FCA Capital Hellas S.A. (GR) (2)
FCA Insurance Hellas S.A. (GR) (3)

50%

Other Companies

Leasys UK Ltd (UK)
100%

Leasys France S.A.S. (FR)
Leasys Nederland B.V. (NL)

99,99%

FCA Dealer Services Portugal S.A. (PT)

FCA Bank GmbH (AT) (1)
FCA Leasing GmbH (AT)

FCA Capital RE DAC (IE)

100%

100%

FCA Bank GmbH (Hellenic Branch)
100%
100%
50%

FCA Capital Suisse S.A. (CH)
FCA Bank Deutschland GmbH (DE)
Ferrari Financial Services GmbH (DE) (6)

NB:

Ferrari Financial Services GmbH (UK Branch)

(1) FCA Bank GmbH (AT) - Fidis S.p.A. holds 25% while the remaining

FCA Capital Danmark A/S (DK)

(2) FCA Capital Hellas S.A. (GR) - 1 share is held by individual

25% is held by CA Consumer Finance S.A.
100%

FCA Capital Danmark A/S (Branch Finland)
FCA Capital Norge AS (NO)
FCA Capital Sverige AB (SE)

100%
100%

(3) FCA Insurance Hellas S.A. (GR) - 1 share is held by individual
(4) FCA Capital France S.A. (FR) - 5 shares are held by individuals
(5) FCA Leasing France SNC (FR) - Remaining shareholding
interest is held by Leasys France S.A.S.

100%
100%

FCA Capital España EFC S.A. (ES)
FCA Dealer Services España S.A. (ES)
FCA Dealer Services España (Morocco Branch)

(6) Ferrari Financial Services GmbH (DE) - FCA Bank holds
50% + 1 share; remaining shareholding interest is held by
Ferrari Financial Services S.p.A.
(7) Effective 1th october 2018 Leasys S.p.A. has purchased 100%

100%
100%

100%

FCA-Group Bank Polska S.A. (PL)
FCA Leasing Polska Sp.Zo.o. (PL)

of the share capital of Win Rent S.p.A.
(8) Effective 1th november 2018, FCA Capital Belgium S.A.
was merged by incorporation into FCA Bank S.p.A.

FCA Capital Portugal IFIC S.A. (PT)
FCA Bank S.p.A. (Irish Branch)
FCA Bank S.p.A. (Belgian Branch) (8)

Legal entity
Branch

Geographical footprint
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GEOGRAPHICAL
FOOTPRINT
FCA Capital Danmark A/S (Branch Finland)

FCA Capital Norge AS (NO)
Ferrari Financial Services GmbH (UK Branch)
FCA Automotive Services UK Ltd (UK)

FCA Capital Sverige AB (SE)

FCA Dealer Services UK Ltd (UK)
Leasys UK Ltd (UK)
FCA Bank S.p.A. (Irish Branch)

FCA Capital Danmark A/S (DK)
FCA
Capital
Danmark
Leasys
Nederland
B.V. A/S
(NL)(DK)

FCA Capital RE DAC (IE)
FCA-Group Bank Polska S.A. (PL)

FCA Capital Nederland B.V. (NL)

FCA Leasing Polska Sp.Zo.o. (PL)

Leasys S.p.A. (Belgian Branch)
FCA Bank S.p.A. (Belgian Branch)

FCA Bank Deutschland GmbH (DE)
Ferrari Financial Services GmbH (DE)
Leasys S.p.A. (German Branch)
FCA Capital France S.A. (FR)

FCA Capital Suisse S.A. (CH)

Leasys France S.A.S. (FR)

FCA Bank GmbH (AT)

FCA Leasing France SNC (FR)

FCA Leasing GmbH (AT)

FCA Capital España EFC S.A. (ES)

FCA Bank S.p.A. (IT)

FCA Dealer Services España S.A. (ES)

Leasys S.p.A. (IT)

Leasys S.p.A. (Spanish Branch)

Win Rent S.p.A. (IT)

FCA Capital Portugal IF IC S.A. (PT)

FCA Capital Hellas S.A. (GR)

FCA Dealer Services Portugal S.A. (PT)

FCA Insurance Hellas S.A. (GR)
FCA Bank GmbH (Hellenic Branch) (GR)

FCA Dealer Services España (Morocco Branch)

Legend
Legal entity
Branch
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RESULTS OF
OPERATIONS
Economic data (¤/mln)

31/12/2018

31/12/2017

954

841

Net operating expenses

(277)

(264)

Cost of risk

(44)

(43)

Operating income

633

534

Other income / (expense )

(85)

(13)

Profit before tax

548

521

Net income

388

383

Average

24,375

21,797

End of year

26,805

23,935

3.91%

3.86%

29.02%

31.37%

0.18%

0.20%

CET1

12.45%

11.98%

Total Capital ratio (TCR)

14.02%

13.69%

Net banking income
and Rental margin

OUTSTANDING

RATIO
Net banking income and Rental margin
(on Average Outstanding)
Cost/Income ratio
Cost of risk (on Average Outstanding)

The business lines
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THE BUSINESS
LINES
FCA BANK FOR DEALER FINANCING
8.2

Dealer financing portfolio
End of year (¤/BN)

7.3

6.0

4.8

4.0
31.12.2018

31.12.2017

31.12.2016

31.12.2015

31.12.2014
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Dealer financing portfolio
End of year by market (¤/MLN)

Italy

3,213

Germany

1,515

France

918

Spain and Morocco

668

Belgium

381

UK

356

The Netherlands

257

Poland

217

Austria

207

Denmark, Sweden and Norway

190

Switzerland

171

Portugal

115

Greece

9

Finland

7

The Dealer Financing business, which serves the dealer network, is the
activity through which FCA Bank operates in Europe and south of the
Mediterranean basin (in Morocco), to support the distribution of passenger
and commercial vehicles, through various forms of financing customized to
the specific needs of the dealers.
Typically, dealers receive loans to finance the purchase of new and used cars
and spare parts. In addition, FCA Bank has a product portfolio characterized
by different solutions designed to meet the dealer’s requirements:

• short-term loans, to meet near-term liquidity shortfalls
(working capital financing);
• medium- and long-term loans, provided to support specific investment
activities or to undertake actions designed to upgrade the showrooms,
often in connection with initiatives launched by the manufacturing partners;
• commercial lending, usually to support direct sales of new and used vehicles
to such large customers as rental, leasing companies and large domestic
and multinational companies.

The business lines
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FCA BANK FOR RETAIL FINANCING
Retail Financing
New Originations (¤/MLN)
12,000
11,588

11,000
10,495

10,000

10,660

9,000
8,642

8,000
7,000
6,835

6,000
5,000
4,000
3,000
2,000
1,000
31.12.2018

31.12.2017

31.12.2016

31.12.2015

31.12.2014

0

Retail Financing
New originations in 2018 by market (¤/MLN)

Greece
Denmark and Sweden
Poland

56
89
156

Portugal

175

Netherland

186

Switzerland
Austria
Spain
France
United Kingdom
Germany
Italy

337
385
859
1,158
1,405
2,718
4,064
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Retail Financing Portfolio
End of year (¤/BN)
16.00
15.8

14.00

14.4
13.0

12.00
11.0

10.00

10.0

8.00
6.00
4.00
2.00
31.12.2018

31.12.2017

31.12.2016

31.12.2015

31.12.2014

0

Retail Financing Portfolio
End of year by market (¤/MLN)
Italy

7,440

Germany

3,734

UK

1,586

France

935

Spain and Morocco

858

Switzerland

317

Austria

191

Portugal

182

Poland

166

Denmark and Sweden

145

The Netherlands

128

Greece

77

Belgium

2

The business lines

FCA Bank offers its customers a wide range of
products: not only financial but also insurance
solutions to adequately meet the needs of the
end customer.
Partners’ sales network intermediation is
crucial for the commercial activity and also in
2018 the search for an increasingly profitable
integration between the various business lines
was confirmed. To support sales FCA Bank has
continued to improve a series of instruments
aimed at increasing not only customer
satisfaction, but also its loyalty.
With particular reference to the insurance

offer, FCA Bank has confirmed its willingness
to collaborate with the leading companies in
the market, in order to build a complete range
of products, ranging from insurance coverage
in case of events that personally involve the
customer to those dedicated to the vehicle and
its use.
The financial and insurance offer converge in
a single relationship with the customer, which
simplifies and helps the management and
payment of the vehicle and services connected
to it.

Financed Volumes by Product 2018
13%

AUTO LOANS

LEASING

PCP

18%

- 31

69%
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FCA BANK FOR RENTAL
Long Term Rental
New Portfolio (¤/MLN)
1,700

1,701

1,600
1,400

1,391

1,200
1,124

1,000
930

800

798

600
400
200
31.12.2018

31.12.2017

31.12.2016

31.12.2015

31.12.2014

0

Rental Portfolio by Product (thousand of unit)
Rental

166.9
Fleet management

21.8
Long term rental - Additions (thousand of unit)
120.0
110.0

110.8

100.0

99.8

90.0
85.7

80.0
70.0

69.5

60.0
50.0

54.8

40.0
30.0
20.0
10.0
31.12.2018

31.12.2017

31.12.2016

31.12.2015

31.12.2014

0

The business lines

Regarding car rental sector, Leasys has
developed its activity in 7 European Countries:
Italy, Germany, France, Spain, United Kingdom,
The Netherlands and Belgium. In Belgium all
processes are managed directly by the local
branch.
In 2018, thanks to the acquisition of Win Rent by
Leasys, FCA Bank was able to expand the range
of its products with the introduction of shortterm rental, thus completing the range of services
dedicated to mobility, which already included
the long-term rental and fleet management
(which corresponds to third-parties’ vehicle fleets
operational management).

FCA Bank Group through its 100% owned
subsidiary Leasys is increasingly able to meet the
various rental and mobility requirements of all
types of customers: large companies and SMEs,
independent professionals and individuals.
The sale of off-lease cars continues under the
Clickar brand name, through the first portal
of virtual auctions in Italy devoted to sector
professionals and, recently, also to private
customers.

Rental Portfolio
End of year (¤/BN)
3.0
2.8

2.5
2.0

2.2
1.7

1.5
1.3

1.4

1.0
0.5
31.12.2018

31.12.2017

31.12.2016

31.12.2015

31.12.2014

0
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Flavio Glorio
Digital, Process
& Data Governance
and Procurement

groups, based on the ERP platform of reference
(as indicated by the map shown below):
• Group 1: France + Poland
(CRFS application cluster)
• Group 2: Netherlands + Belgium
(Miles application cluster)
• Group 3: Greece + Switzerland
(Tritone application cluster)
• Group 4: Denmark
Phase 2:
the functions developed in phase 1 will be made
available to those markets that already have a
customer portal with basic functions:
• Group 5: Spain + Portugal
Phase 3:
will see, for its part, the development of
advanced functions that will be made available to
all the markets involved in the first two phases.

Connecting: new digital tools
tailored to “people”
Customer Portal
The Customer Portal Project is part of FCA
Bank’s key digital transformation process.
Started with the digital signature (digital
onboarding) and continued with Prescoring, this
process today has reached a new milestone by
completing the tools that FCA Bank has been
developing for its customers.
Customers will now be able to ask for information
on their contracts and services, view all their
documents and, in a single platform, change their
payment schedules and update their personal
details with easy-to-use and intuitive tools,
utilizing either a personal computer or a mobile
phone thanks to the app dedicated to customer
services.
The Project, just completed in Italy, Germany,
Austria and UK, will involve all the Group’s
markets, with a 4-phase rollout plan.
Phase 1:
Implementation of the common functions in
terms of either self service or request and
callback. The markets will be divided in four

Phase 4:
will complete dhe developement, going back
to those markets (Italy, Germany, Austria and
UK) that already have a local portal. In this way,
tools, functions and technological platform will
be standardized for the entire Group, with clear
efficiency improvements for the benefit of our
European customers.
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MARKET AND
AUTOMOTIVE
BRANDS
DEVELOPMENT
The automotive
market
The automotive market in the countries in
which FCA Bank operates has registered 15.2
million new passenger cars and commercial
vehicles. The figure is in line with last year (up
0.3%). The year observed a growth compared
to 2017 results in Spain (up 7%) and France
(up 3%) and a slight decrease in Germany
(-0.2%), in Italy (-3.1%) and in UK (-6.8%).

15.2 million

new passenger cars and
commercial vehicles
registered.

(+0.3%)

The business lines

46.9%

FCA Bank partners

Brand FCA

• FCA registered more than 1.1 million vehicles,

(+3%)

• Jaguar and Land Rover delivered 89,200
vehicles during 2018; in particular Jaguar
launched I-Pace, the first electric SUV vehicle;

reaching a market share of 7.4%;

• Maserati completed approximately 7,100

50.1%
Brand JLR

(+9%)

deliveries in 2018.
With this commercial performance, FCA Bank’s
commercial penetration has grown compared
to the previous year.
Global commercial penetration is detailed as
follows (in brackets the variation compared to
2017):

• 46.9% FCA brands (up 3 percentage points);
• 50.1% JLR brands (up 9 percentage points);
• 43.9% Maserati (up 7 percentage points)
FCA Bank’s commercial penetration as a share
of total Ferrari car registrations was 29.4%,
with financed volumes in the amount of euro
461 million (vs. euro 401 million in 2017, with a
growth of 15%).

43.9%
Maserati

(+7%)

The cooperation project with Erwin Hymer
Group saw financed volumes in the amount of
euro 103 million (up 34% on 2017).

- 37
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Niccolò Camerana
Head of
Business Development

This cooperation will allow FCA Bank to provide
services to a new sector (motorcycles) which to
date was not within the scope of the Bank, by
introducing to its portfolio one of the most wellknown brands in the world which delivers yearly
hundreds of thousands of motorcycles globally.
In parallel FCA Bank reached also an agreement
with another important motorcycle player.
Starting from 2019 FCA Bank will provide
financial services, both for retail and wholesale
financing, to MV Agusta customers and its dealer
network. The scope of the agreement is initially
limited to selected major European countries.

Portfolio’s growth

During the course of 2018 FCA Bank proceeded
with its diversification strategy and growth of
business by introducing new brands to its already
diversified portfolio.
Since its creation, the Joint Venture has
expanded its business beyond FCA captive
brands by signing strategic partnerships with first
Jaguar Land Rover, subsequently with Hymer
and more recently, as announced in the first few
months of the year, with Aston Martin Lagonda
and Morgan Motor Company.
As publicly announced in December 2018
FCA Bank signed an agreement with HarleyDavidson to provide financial services to its retail
customers from the beginning of 2019. The scope
of the services will initially be for the Spanish and
Polish markets and then potentially extended to
other European countries in the following years,
should the Parties agree to do so.

In 2018, FCA Bank has also signed agreements
with two major importers of Dodge and RAM
products. This will provide further support
to FCA Group with the implementation of its
strategic plan that foresees among others also a
significant sales expansion of pick-up trucks and
specialty vehicles in the European territory.
Partnerships like the aforementioned are not just
a mean of diversification and business expansion
but also a way to increase FCA Bank’s quality,
enhance its knowledge and become furthermore
competitive. These are key elements to success in
a challenging and competitive scenario.
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MACROECONOMIC
SCENARIO, THE
AUTOMOTIVE MARKET
AND FINANCIAL
MARKETS
In the last few months the world economy
continued to grow, but many advanced and
emerging economies began to show signs of a
slowdown. The outlook of global trade continues
to deteriorate, after the setback early last year.
In the euro area the pace of growth weakened.
In November manufacturing output diminished
substantially in Germany, France and Italy.
Inflation fell, even though it remained largely
positive, given the deceleration of oil prices.
The ECB’s Governing Council reiterated its
intention of maintaining a significant monetary
stimulus for a long time to come. Credit supply
remains accommodative overall, with interest
rates only slightly higher than in May, before the
turmoil in the government bond market. Going
forward, however, a continuing high level of both
sovereign yields and the cost of funds for banks
might drive up the cost of credit. The latest
business surveys show that credit conditions for
companies are less favourable. Non-performing
loans continued to decline as a share of total
loans, reaching 4.5 percent in the third quarter
net of adjustments, which was 1.8 percentage

points lower than a year ago. Also new nonperforming loans as a share of total loans were
low (1.7 percent, in the quarter, seasonally
adjusted and annualized).
In addition to the global uncertainty factors
already mentioned, the risks to the downside
for the growth rate are related to the possibility
of a new increase in sovereign yields, a faster
deterioration of credit conditions in the private
sector and a further decrease of companies’
propensity to invest. A steep fall of sovereign
yields might foster a faster growth rate.
Regarding the automotive market, with a 0.1%
year-on-year increase in 2018 in Europe, marking
the fifth consecutive growth year, new car
registrations were stable, with nearly 15.2 million
new car registrations in the European Union.
Performance varied widely among the five main
markets of the European Union, with Spain up
7%, France up 3% while Germany recorded a
slight decrease, down 0.2%, Italy was down 3.1%
and the UK fell by 6.8%.

Report on operations
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SIGNIFICANT
EVENTS
AND STRATEGIC
TRANSACTIONS
Renewal of Joint Venture
On 15 February 2018, FCA Italy S.p.A. (“FCA”),
Crédit Agricole S.A. ("CASA") and Crédit Agricole
Consumer Finance S.A. ("CACF") entered into
an agreement to extend their joint venture in
FCA Bank S.p.A. until 31 December 2022. This
extension is further testimony to the long-term
sustainability of the FCA Bank Group’s business
model and is a key factor for the commercial
success and financial performance achieved so
far.

Bank of Italy’s Audit
The Bank of Italy audited the policies and
company practices of FCA Bank S.p.A. on
the transparency of banking and financial
product and services under articles 115 et seq.
of Legislative Decree no. 385 of 1 September

1993 (Consolidated Banking Act – TUB). The
audit, which was completed in January 2018
and included also interviews with company
functions, entailed a number of additional
considerations reflected also in this annual report.
The conclusions of the executive process are
expected in the first half of 2019.

Win Rent
On 1 October 2018 Leasys SpA acquired 100%
of Win Rent SpA. In this way, FCA Bank laid the
groundwork for its growth in the short-term
rental segment.
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Merger of FCA Capital Belgium S.A.
The cross border business combination, whereby
“FCA Capital Belgium S.A.” merged with and into
“FCA Bank S.p.A.”, took effect for legal, tax and
accounting purposes on 1 November 2018.
As of that date, FCA Bank S.p.A. operates in
Belgium through a branch.
FCA Bank’s new Belgian branch will start a Retail
financing business in Belgium and Luxembourg
and will consolidate by year-end the current
wholesale activities of FCA Capital Belgium, thus
allowing, among other things, a more simplified
and direct approach in governance, management
and internal control as well as greater integration
in the regulatory framework in which the banking
Group operates.

Italian Antitrust Authority – AGCM
On 15 May 2017, the Italian Anti-Trust Authority
(Autorità Garante della Concorrenza e del
Mercato - AGCM) announced the launch of an
inquiry into nine car financing operators, or
“captives”, which represent the industry in almost
its entirety, and two trade associations Assofin
“Associazione Italiana del Credito al Consumo e
Immobiliare” and Assilea “Associazione Italiana
Leasing” to ascertain if there was any violation
of the TFEU (Article 101 of the Treaty on the
Functioning of the European Union – Anticompetitive agreements) in the automotive
financing industry. FCA Bank S.p.A. (“Company”)
was one of the nine operators covered by the
inquiry, which was intended to investigate alleged
exchanges of information.
AGCM communicated that the procedure, which
was scheduled to end on 31 July 2018, was
extended until 31 December 2018.
The Decision was served to the company on 9th
January 2019 indicating that the AGCM found
the company, together with the other captives,
had been exchanging commercially sensitive
information via direct contacts, as well as
through the local industry associations Assofin
and Assilea, with a view – according to the AGCM
– to coordinating their commercial strategies
with respect to car loans and leasing offerings, in
breach of the TFEU.
The AGCM imposed a total sanction of euro 678
million to the involved parties, and specifically
fined the Company euro 178.9 million.

Whilst respecting the work of the AGCM, the
Company believes that the charges raised in the
decision against FCAB are inaccurate. In this
respect the Company considers that the grounds
of appeal are relevant and worth pursuing.
Therefore, the Company will challenge the
decision before the competent administrative
Courts along with a request for an order from the
Court to suspend the payment of the fine.
However, the Company has recognized a
provision, amounting to euro 60 million, to cover
the related risks.
This provision did not have a material impact
on any of the prudential ratios of the banking
Group (both on consolidated and on a
standalone basis). For the sake of clarification,
had a provision for the maximum amount of the
fine been set aside, the consolidated and the
standalone prudential ratios would still have been
above the regulatory requirements (the ratios in
argument on page 73).

Outlook for 2019
In 2018 commercial activities were particularly
positive, thanks to the increasingly stronger ties
with the brands served, generating remarkable
financial results.
The FCA Bank Group will continue its
collaboration with the industrial partners,
supporting them in the launch of new products
scheduled for 2019 and the consolidation of
those recently introduced in the market. Given
the current economic picture, the Board of
Directors thinks that FCA Bank’s sound financial
and organizational structure makes the Group
ready to respond to a deterioration of the
situation in which it operates as well as prepared
to take any opportunity that should arise.
FCA Bank is in a position to support the
commercial activities of its automotive partners
- Fiat Chrysler Automobiles, Jaguar Land Rover,
Maserati, Ferrari and Erwin Hymer Group, as
well as all the other recently joined brands – by
promoting the financing, insurance and rental
solutions that meet in the best possible way the
requirements of dealers and end customers

Report on operations
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COMMERCIAL
POLICIES
Business development during
2018
2018 has been particularly significant for FCA
Bank that perfected agreements with new
automotive partners: further the 12 brands
previously committed, Aston Martin and Morgan
Motor Company also accomplished a deal
to financing customers in all the FCA Bank
European perimeter with the exceptions of
United Kingdom, and Dodge and RAM through
specific agreements with two of the European
importers, Furthermore FCA Bank came in
the motorcycle sector through the successful
negotiation with Harley Davidson (Spain and
Poland) and MV Agusta (Italy, Germany, France
and United Kingdom).
18 brands collaborate with FCA Bank at the end
of 2018.
With reference to the geographic perimeter, FCA
Bank confirms and consolidated its presence in 17
European countries in addition to Marocco as in
2017.
During 2018 in these countries the automotive
market registered 15.2 million new passenger cars

and commercial vehicles. (in line with previous
year, +0.3%) and FCA Bank provided total
financings for euro 13.3 billion.
Euro 10.3 billion is the total financing in relation
to FCA Group, reaching a 9% increase in respect
of 2017.
Euro 2.2 billion is the financing for Jaguar and
Land Rover, increasing for 14% compared to the
previous year.

The commercial penetration for the Group brands
(registrations of new financed vehicles/total new
FCA Group vehicles registrations) reached 46.9%
in 2018.
The penetration for JLR brands stood at 50.1%,
while for Maserati at 43.9%.
Total penetration for all the brands served
reached 47.1%, compared to 43.3% of last year.

New retail, leasing and rental volumes (¤/MLN)
14,000
13,000

13,289

12,000
12,052

31.12.2017

9,572

8,000
6,000

11,619

31.12.2016

10,000
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4,000
2,000
31.12.2018

31.12.2015

31.12.2014

0
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Marcella Merli
Head of
Sales & Marketing

Against a backdrop marked by a growing interest
for shared mobility there is U-Go, the innovative
platform by Leasys that allows customers to
share their car, making it available to other
people, who can rent it as needed, including for a
few hours. Moreover, new pay-per-use financing
solutions will be offered soon to customers, in
view of the different ways in which a vehicle may
be needed.
Also the insurance sector related to car
financing has been going through a profound
transformation for some time now. In the past,
customers were mainly interested in protecting
their credit, insuring payment in case of
unpredictable problems. Now they seek mainly
insurance and services related to mobility, with
worry-free financing solutions.
The connected vehicle is a reality now and in the
next few years the new technologies will change
increasingly the driving experience: new services
and products will be provided to customers to
help them derive maximum benefit from this new
experience.

Listening and learning about
personal needs, this is
FCA Bank’s commitment
to its customers
Listening is the essence of our activity. Listening
to our customers, not as anonymous voices
coming from the market, but as individuals, with
their needs, dreams and difficulties.
The automotive sector is constantly changing,
not only for the development of new engines –
electric and hybrid – but also for the new ways
in which vehicles are used, such as car sharing
and the peer to peer. While change in the former
is dictated by the manufacturers, in the latter
it reflects the customer’s preferences. Thus, it
is necessary to expand the product offering, to
deliver an integrated mobility experience to all
the customers.
Behind this change in products and services,
there is also a generational evolution. Over the
years, the drivers go through their lives with
a different approach to mobility. We need to
understand the full extent of these changes, so
as to prepare in advance and offer our customers
solutions that suit their new personal needs.

This is the landscape in which FCA Bank is
pursuing innovation: providing an increasingly
complete range of mobility, connected, flexible
and digital services, to personalize and optimize
customers’ experience in the vehicle.
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Interest rates trend
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The Treasury department manages the Group’s
liquidity and financial risks, in accordance with
the risk management policies set by the Board of
Directors.
The Group’s funding strategy aims to:
• maintain a stable and diversified structure of
funding sources;
• manage liquidity risk;
• minimize interest rate, currency and
counterparty risk exposure, within preestablished and narrow limits. In the first half of
2018, Treasury secured the financial resources
necessary to fund the Group’s operations at a
competitive cost, to improve net interest income.
The most important activities completed in 2018
included:
• two public bond issues in euros by FCA Bank
S.p.A. (through its Irish branch) for a total
amount of ¤1,450 million;
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• two private bond placements by FCA Bank
S.p.A. (through its Irish branch) for a total
amount of ¤480 million;
• the placement of notes issued in connection
with three securitizations of retail receivables
in Italy – called A-Best Fifteen – for a total
amount of approximately ¤865 million, in Spain
– called A-Best Thirteen – for a total amount
of approximately ¤270 million and in Germany
– called A-Best Sixteen – for a total amount of
approximately ¤513 million;
• the placement of over ¤700 million of Euro
Commercial Paper, within the scope of the new
program for a total of ¤750 million, completed in
March 2018, of which ¤138 million outstanding in
December 2018;
• the expansion of the program for the
securitization of receivables from Italian
dealers called FAST 3, for a maximum financed
amount of ¤1 billion and the program for the
securitization or receivables from German,

Report on operations

French and Spanish dealers called ERASMUS, for
a maximum financed amount of approximately
¤1.3 billion;
• new or renewed bank loans provided to
different Group companies, for a total amount of
approximately ¤3 billion;
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• the increase of retail deposits, which at 31
December 2018 totalled over ¤900 million.

Financial structure and funding sources
The table below shows the financial structure and
funding sources as of 31 December 2018:
As a % of
total funding
sources

As a % of
total liabilities
and equity

Crédit Agricole Group

10%

10%

Financial institutions

22%

20%

Securitizations

20%

19%

Bank deposits

3%

3%

Market(*)

31%

30%

Equity

10%

9%

4%

4%

Description

Central Banks
Non-financial liabilities
Total
* The item includes Commercial papers (¤138 million)

5%
100%

100%
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Andrea Pertica
Head of
Dealer Financing

A record year

The year just ended will definitely be
remembered as a record year for dealer
financing.
In 2018 the business line fully supported
the developement and strengthening of
manufacturers and dealers. This translated into
a portfolio increase of more than 15% on 2017, as
the total amount achieved, repeatedly during the
year, euro 8 billion in term of outstanding.
Constant attention has been paid to profitability
and risk management, with net profit of the
business line up by more than 10% and a stable
cost of risk.
Relations with manufacturers FCA, FERRARI,
MASERATI, JAGUAR LAND ROVER and EHG
continued along the consolidation path and new
partnerships were established with the importers
of DODGE and RAM in EMEA. Toward the end
of the year, financing began to be provided to
the MV AGUSTA dealers, business that will be
consolidated in 2019.
Dealer financing is ready to provide support in
the future challenges facing manufacturers and
dealers in the areas of electrification and new
mobility. The year under review saw the baby
steps taken in relation to electrification, with the
activation of lines of credit intended to fund the
Corporate Identity for electric vehicles and the
purchase of recharge and after-sale tools.
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Funding sources

5%

26%

20%

15%

1%

2%

3%

8%

7%

4%

13%

11%

10%

31%

28%
35%
34%

17%
25%

20%
16%

17%

24%
22%

11%

10%

10%

10%

31.12.2017

31.12.2018

31.12.2014

19%

31.12.2016

12%

18%

31.12.2015

17%

Equity

Crédit Agricole

Third Parties

Central Bank

Securitisation

Time Deposit

Market

The chart shows the consolidation over the years
of the strategy to diversify funding sources. In
particular, the banking licence obtained in 2015
allowed FCA Bank to resort to the European
Central Bank and to benefit from the further
diversification determined by the ability to take
deposits from the public, launching “Conto
Deposito” in 2016.
The combination of these sources enabled the
bank to secure the liquidity necessary to fund its
growing business and to strengthen its financial
structure.

56 -

Consolidated financial statment December, 31 2018

FINANCIAL RISK
MANAGEMENT

FCA BANK’S PROGRAMS
AND ISSUES

Interest rate risk management policies, which are
intended to protect net interest income from the
impact of changes in interest rates, call for the
Group to match the maturities of its liabilities
(based on their interest reset dates) with those
of its assets. The group's risk management
policies allow the use of derivative interest rate
transactions exclusively for hedging purposes.

FCA Bank’s issues are managed, as detailed in
the following table, through:

Maturity matching is achieved also through the
use of highly liquid derivatives, such as Interest
Rate Swaps and Forward Rate Agreements
(it is worthy of note that the Group’s risk
management policies only allow the use of plain
vanilla instruments, thus prohibiting any exotic
derivative).
The strategy pursued during the year resulted
in a constant and full hedge of the risk in
question, offsetting the effects of interest rate
volatility. In terms of exchange rate risk, the
Group does not have foreign currency positions.
Accordingly, portfolios in currencies other than
the euro are funded in local currency. Where this
is not possible, risk is reduced through foreign
exchange swaps (it is noted that the Group’s risk
management policies allow foreign exchange
transaction only for hedging purposes).
In keeping with the criteria set out in the Group’s
risk management policies, counterparty risk is
minimized through the deposit of excess cash
in the current account held with the ECB and by
operating with prime banking counterparties.
Use of very short-term investment instruments
is limited to short-term deposits and repurchase
agreements involving solely government
securities. As to interest rate derivative
transactions (entered into only on the basis of
standard ISDA agreements), counterparty risk is
managed through clearing mechanisms under
EMIR.

• a Euro Medium Term Note (EMTN) program
with FCA Bank S.p.A. (through its Irish
subsidiary) as issuer. At 31 December 2018 the
program had a nominal maximum aggregate
value of ¤12 billion, with approximately ¤8.5
billion in notes issued. The program and the notes
issued are assigned FCA Bank S.p.A.’s long-term
rating by Moody’s, Fitch and Standard & Poor’s;
• stand-alone Swiss-franc-denominated domestic
bonds issued by FCA Capital Suisse S.A.
guaranteed by FCA Bank S.p.A.. At 31 December
2018 two bond issues were outstanding for a
total of CHF 275 million. The bonds are assigned
FCA Bank S.p.A.’s long-term rating by Moody’s
and Fitch;
• the program of zloty-denominated domestic
bonds issued by FCA Group Bank Polska S.A.
and guaranteed by FCA Bank S.p.A.. As of 31
December 2018 the program had a nominal
maximum aggregate value of PLN 500 million,
with approximately PLN 80 million in bonds
issued;
• the “Euro Commercial Paper” program with
FCA Bank S.p.A. (through its Irish subsidiary) as
issuer. At 31 December 2018 the program had
a nominal maximum aggregate value of ¤750
million, with approximately ¤138 million issued.
The program is assigned FCA Bank S.p.A.’s shortterm rating by Moody’s.

